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`Cause it says up in here that, you know, funded the Countywide Road Resurfacing 
Program in-house and consultant design. If you can prioritize them right can you 
eliminate these consultants or you just need them to supplement your staff? 

CHAIR HOKAMA: Director? 

MR. GOODE: Mr. Chair, yeah so the listing comes mostly out of that software program. 
That program was actually, it's gathered by a third-party consultant to evaluate our 
roads, make a list by district and then most of the design is done in-house. 
Depending on the road it may be there's something that prevents us from getting that, 
we may have outside services design that and then we come up with this list and 
which is still a tentative list, I can't say it's, you know, the definitive list. Right, I mean 
depending on as we go through the design we might find out that certain projects 
actually need, you know, a lot more work in which case cost goes up, maybe we only 
do half of that road instead of the full road. Maybe when they're out there they realize 
hey we can pick up this cul-de-sac and we add that so there's some adjustments but 
generally that's how the list is derived and what we shoot for. 

COUNCILMEMBER COUCH: Generally the changes to the list would be because of what you 
find in the design phase or you go out there and look? 

MR. GOODE: Right. One of the parts of the design phase is to take some samples so if we 
do some, in-house survey, we take some samples and then we find that what we 
thought was under the road wasn't quite there and it's not as strong and therefore it 
needs a little heavier lift or may need some base course, drives the cost up 
significantly. So what we saw, you know, visually didn't match up with what's 
underground so we have to make adjustments. 

COUNCILMEMBER COUCH: Okay. Thank you, Chair. 

CHAIR HOKAMA: Okay. Thank you. Anyone else has questions in this area? Ms. Crivello? 
Mr. White? 

VICE-CHAIR WHITE: Yeah, I just would like to add the...I know he's been giving us the lists 
in the past so it'd be good I think to have a list of what was accomplished in 2016 or 
what they plan to accomplish with the funds in 2016 as well as the projection for 
2017. 

CHAIR HOKAMA: Okay. 

VICE-CHAIR WHITE: Thank you. 

CHAIR HOKAMA: And, Deputy, you know what, to make it easier since the Director already 
made comments that part of it could have been rolled, you know, it rolls into the next 
fiscal year because of the 18-month, that's fine however way you want to report it. 
You can lump multiple use together if that's how you guys get the funding. Some from 
'15, some from '16, or '16, '17. That'll be fine. Mr. Guzman, any questions? 
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COUNCILMEMBER GUZMAN: Yeah on...I realize that you do have that priority list and it's 
generated through the software program. Is there any factors on that allow the 
priority list to be changed or amended based off of constituents' requests? Like for 
instance, I know you have a process of petitions, so if a neighborhood acquires a 
petition does that then get placed on a priority list even though it wasn't, I guess, 
generated through the software or via the consultant? Is there a third way to get on 
the priority list is my question. 

CHAIR HOKAMA: Director? 

MR. GOODE: Chair and Mr. Guzman, the third way that I see really it's gotta be a real 
emergency. So there's gotta be some kind of failure in the road. I think Kaupakalua 
Road was an example of that. We had significant rainstorms and it washed away, a 
portion of the road. And so that created an emergency situation where we had to do 
something. I think along the lines you're describing we would probably be inundated 
with petitions. 

COUNCILMEMBER GUZMAN: So are we. 

MR. GOODE: May a lot for your district too. I'm not sure but yeah we certainly wish we 
could hit, you know, a lot more of them but I think our schedule the last five years has 
been pretty aggressive in getting to a lot of these areas. And a lot of the 
neighborhoods are gonna start seeing a lot more of the seal coat and the slurry. And 
it's gonna provide a long service life and it also looks great. You get a nice finished 
product rather than, you know, the old, crumbly asphalt, maybe you got a couple of 
weeds growing through...it really serves the neighborhood really well so I think we'll be 
seeing a lot more of that. 

COUNCILMEMBER GUZMAN: I mean it's just in terms of responding to constituents and a 
lot of it, as Ms. Baisa once mentioned, we got a lot of the road requests, you know, and 
so when referring them to your office, we should be able to say prior to the referral, 
you know, and... 

MR. GOODE: Right. If I could add one thing I have noticed is that usually by the time you've 
got a group of neighbors really complaining if you will about a particular roadway, it's 
probably is pretty bad and actually ends up pretty high on the list to start with. So 
we've had a number of instances, yeah where folks come in we realize oh it's in FY '17 
or '18, it's coming right there. So that really I think helps clarify for the residents a 
lot. That's been kind of our experience. 

COUNCILMEMBER GUZMAN: And we be getting that, a copy of the list. Is that correct, 
Chair? Okay. 

MR. GOODE: It's making the rounds. 

COUNCILMEMBER GUZMAN: Thank you very much. 
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CHAIR HOKAMA: Okay. Thank you. Mr. Carroll, questions? Bob? Mr. Couch? 

COUNCILMEMBER COUCH: It's not a question just a comment. Wanted to thank 
Ms. Rowena Dagdag-Andaya for being here on her birthday; it's her birthday night so 
happy birthday. 

CHAIR HOKAMA: Yes, congratulations to our Deputy. Thank you for your dedication to be 
with us on a special day for yourself. So if there are no other questions on this project 
area; one last opportunity for the Members. Okay. I'm going to, let's see that was 
pave, road resurfacing...you know what I'm gonna do, Members, I appreciate there's 
people attending district meetings and they're here just for one project. It is the last 
project of this Department though where we're gonna take it out of order so that they 
can hear some of the discussions and I'm sure they have other things they'd like to do 
besides make sure we do our job here this evening. So let me direct you to 3240, West 
Maui Greenway Project. 

COUNCILMEMBER COUCH: What page? 

MR. GOODE: Okay. 

CHAIR HOKAMA: That's the last page so that would be on 887. 

MR. GOODE: Correct. Okay so jump over to the West Side. This is the West Maui 
Greenway Project. It says pilot project but I think we're beyond pilot. It's a 1.5 million 
is being requested out of General Obligation Bond. I think the Council generally 
knows about this. Maybe some Members know about it more particularly that have 
been on some of the tours. The Maui Bicycling League and some of the testifiers you 
heard earlier today. some of the folks that are still here have worked really hard on 
this concept and it's really resonated well with the Department and the Administration 
such that we want to put, you know, these kind of funds out to make it happen. And 
it's also important to note that they've been very successful in getting grant funds and 
recently got some grant funds from the National Park Service that conducted a two-
day workshop charrette and ride to start the visioning process for how this can really 
happen. I participated. I thought it was a really great event and it was neat to see the 
community galvanize around what could be and there's genuinely a lot of excitement 
and I think you heard a lot about that today. One thing the charrette came up with as 
far as kind of a first phase was we were originally looking primarily at the County 
lands; County's purchased a lot of property in this area as you know and this area 
being basically from Olowalu north towards Puamana; some of it includes our flood 
control district. And others are lands that have been purchased or about to be 
purchased and even from the standpoint of trying to manage those lands, it's 
important to have people on the land, residents on the land. Not undesirables on the 
land, if, another way to put it. But it's a facility that, you know, pretty much already 
exists, the right-of-way been used for long time for hauling cane and it's something 
that could definitely happen. The process during the charrette identify the desirable 
first phase as being from Olowalu really all the way to Lahainaluna Road and that 
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report's being finalized, I believe it was in the draft form, but that was what came out 
of that meeting so if we're gonna work along those lines it's a pretty significant effort 
for us. We need some funds certainly to make that happen. I've also been in 
discussions with the landowner to the south so from where our County property ends 
basically at the mountain, right, so at the recycling facility more or less heading south 
to Olowalu is under the control of Olowalu Elua, I think, LLC; that's Pete Martin and 
folks. Met with Mr. Martin within the last couple weeks 'cause I know he's been 
enthusiastic about this project; he's participated in some of the charrettes, he's had 
folks from his company attend. But I need to sit down and talk to him about this and 
kind of nail down where he's at and he made it very clear he's very happy to provide 
easements if necessary to have this thing go all the way to Olowalu. And potentially of 
course we talk farther south another time but he's on board. So I don't see that as an 
obstacle in us moving forward. Of course we have the power of condemnation if we 
need to but if we don't have to use it it's even better. So in a nutshell...well, this 
hasn't been a nutshell, it's been a long discourse...it's a very exciting project. And the 
other thing I just want to add is that during the charrette process one of the things 
that was discussed came out many times, especially by the folks who live on the West 
Side, is where there's opportunities that if there's an accident or if there's an event 
that, you know, shuts down the road or shuts down one lane of the road, if there's an 
opportunity to move anybody on to this facility that is, you know, potentially a really 
big deal. And lately of course as we all know, you know, that side of the highway, you 
know, is having issues on almost a daily basis. You know, and here it is...what is 
it...what's today? Tuesday already? We had one yesterday right? Oh it was this 
morning. 

MEMBERS: This morning. 

MR. GOODE: Yeah, car on the highway, car in the water. 

CHAIR HOKAMA: Swimming vehicle. 

MR. GOODE: That wasn't even on the highway. So anyway that's some of the, you know, 
one of the aspects we'll definitely look at as we go into the design phase; see how we 
can accommodate that so anyway we're all very excited about it, Chair. And happy to 
answer any questions you folks may have. 

CHAIR HOKAMA: Thank you. Mr. Baz, are you able to maybe help us with some, a picture 
of the route that you might be able to place on the screen for us? 

MR. BAZ: Sure give me a second here. 

CHAIR HOKAMA: Thank you. Just so that, you know, as many people as possible we can 
have something to visualize regarding the project. 

COUNCILMEMBER COUCH: Mr. Chair, while he's doing that just to kill some time if you 
will. If I may just to ask the Director in the description it says from Olowalu to 
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Hokiokio Place but you've mentioned Lahainaluna. What would the 1.5 mil...what 
would this project entail? 

CHAIR HOKAMA: Director? 

MR. GOODE: Yeah when this was written up that was the original first phase that had been 
discussed but going through this more public process, if you will, through the folks 
that participate in the charrette they came up with Lahainaluna Road. 

COUNCILMEMBER COUCH: Nice. 

MR. GOODE: We can certainly do either way but I think to respect that process I would 
suggest we look at all the way to Lahainaluna Road. Even though that may mean that 
might be the design and any permitting required but maybe the construction portion 
is, you know, under what we control. 

COUNCILMEMBER COUCH: Okay. And, Mr. Chair, you know, I really support this project. 
I was on one of the rides and I want to commend the group that has been very 
passionate about it and they came here, they had a lot of testifiers and a group of 
them are still here and they actually walk the talk. I noticed that their bicycles are in 
the bicycle rack downstairs on the second floor. So they actually came here on their 
bikes. I can tell it's their bikes 'cause of the way they are. So I just want to say I 
appreciate the fact that, you know, they really mean it and I want the Members to see 
that it looks like they really mean it and are willing to go the extra mile. And I know 
he's still trying to find the... 

CHAIR HOKAMA: So let me ask the Director is their ability to get some Federal, additional 
Federal dollars for this project? 

MS. DAGDAG-ANDAYA: Chair? 

CHAIR HOKAMA: Yes, Deputy? 

MS. DAGDAG-ANDAYA: There's potential for Federal dollars with this project. But... 

CHAIR HOKAMA: Can it be on a reimbursable so if we feel to move it forward and fronting 
County money would that be a problem to get the reimbursement? 

MS. DAGDAG-ANDAYA: I, you know, I'm not really familiar or with the process but we are 
looking at perhaps getting a TIGER grant even. 

CHAIR HOKAMA: Okay. 

MS. DAGDAG-ANDAYA: When we met with Senator Schatz I wanna say about six months 
ago and we talked about some of our priorities on the West Side and one of the 
projects that we had talked about was well there's this West Maui Greenway and he 
got really excited about and he said that he would definitely support this project if it 
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were brought before him or before, you know, for some kind of Federal assistance. So 
that's something that we're exploring right now. I know I've had several talks with his 
office and have also been on several webinars with organizations that are involved with 
TIGER funding. So we think that this is a match or a good fit for that program. We do 
understand that there is a lot of commitment at the local level for some sort of match. 
So what we need to do right now is at least get some plans prepared, a design, and a 
cost-benefit analysis and because we have staff on board who can now do that and 
help us with it that's something we're looking forward to. 

CHAIR HOKAMA: Okay. We really need that answer on the reimbursement so that we can 
make a decision whether to move it forward and take a chance, we're going to fund it 
by ourselves or see what's the opportunity to get the reimbursement from Federal 
Highways. And I just bring that up because I know in my meeting with the 
Administrator, what three weeks ago, he has committed to me he is coming to Hawaii. 
He will be meeting with the State director and I've asked him to come to Maui to look 
at our projects here and the MPO circle. So he's open to that but we might as well get 
our ducks in line when the Administrator comes to be able to make our case on why 
we feel we could qualify for some of those dollars. That would be appreciated. Okay, 
Mr. Baz, thank you for helping us out here. 

MR. BAZ: Yes. So, Mr. Chair, this is from our pictometry online. So you see very detailed 
pictures here. This is, unfortunately, as much as I can zoom out. It can zoom in more 
but this is as much I can zoom out. 

CHAIR HOKAMA: Okay. 

MR. BAZ: So this is the transfer station where the, our refuse is collected. So my 
understanding is that it would like end or start here along this road... is it? I'm not 
sure. Maybe the... 

UNIDENTIFIED SPEAKERS: The other direction. 

MR. BAZ: Where does it end though? 

CHAIR HOKAMA: So you going left, toward the left. 

MR. BAZ: Oh I apologize. This is in the middle of it then. So it would start down, you know, 
you're going along this route here all the way to Leoda's Kitchen area. 

CHAIR HOKAMA: So is that by Camp Pecusa? Where it starts? 

MR. BAZ: Olowalu Store. 

CHAIR HOKAMA: Olowalu Store. Okay. 

MR. BAZ: So this is the road here. If you want a bigger picture, Mr. Chair, we can go to 
Google Maps. 
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CHAIR HOKAMA: No, no, no, no. I mean, yeah we're getting one sense at least, Director. 

MR. BAZ: So this is where Olowalu Store is here, right, and then the land that they're 
talking about is running along the highway -- 

CHAIR HOKAMA: Correct. 

MR. BAZ: --back all the way to Hokiokio Road so... 

CHAIR HOKAMA: Okay. So but now we moving it to Lahainaluna right? 

MR. BAZ: Oh okay. Yeah. 

CHAIR HOKAMA: Okay. Okay. 

MS. DAGDAG-ANDAYA: Chair, if I may also add? 

CHAIR HOKAMA: Please, Deputy? 

MS. DAGDAG-ANDAYA: There is language in the existing West Maui Community Plan for 
some sort of greenway for this area so that's one piece of language that supports this 
project. 

CHAIR HOKAMA: Okay. So yeah, of course we're gonna be looking at the Highway Fund to 
help pay for some of this. I have no problem looking at bicycle and moped fees, 
whether it be registration and licensing, and dedicate all that revenue back into the 
fund for support the program and the maintenance of this type of projects. So you 
guys might want to think what you may want to recommend or be open to supporting 
regarding the registration of fees and licensing. Yes, Deputy? 

MS. DAGDAG-ANDAYA: And I also had one more thing. In our Countywide Bikeway item 
that we have that we haven't gone through yet there is an item in there for design so 
just wanted to let you know that we were thinking about the design for this facility 
when we initially worked on our CIP list. 

CHAIR HOKAMA: Okay. Have you folks...Mr. Baz, any advancement of cash for the design 
of this project has undergone already, would you know? 

MR. BAZ: The only place that it would be aware of would be in the Countywide Bikeway 
Improvement. I don't have that in front of me. I can ask the Department, they might 
have better understanding. 

CHAIR HOKAMA: Director, have you moved this project into the design component yet? 

MR. GOODE: We're looking for design and construction funds. 
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CHAIR HOKAMA: Okay. Got it. Ms. Crivello, questions? 

COUNCILMEMBER CRIVELLO: No. 

CHAIR HOKAMA: Mr. White? 

VICE-CHAIR WHITE: Thank you, Chair. Does this project or does the route follow the old 
cane haul road all the way? So we're not making use of any of the mauka alignments 
of some of the older cane haul roads? 

CHAIR HOKAMA: Director? 

MR. GOODE: Mr. Chair, you know, it generally follows the haul cane road except where we 
made the flood control project then it jumps on our maintenance road. 

VICE-CHAIR WHITE: Right. 

MR. GOODE: And then there's also within some of the subdivisions, Launiupoko, their own 
bike path which could also, it would join to that as well. So it does provide the start of 
a network. 

VICE-CHAIR WHITE: Okay. So they could go up Hokiokio or up Kai Hele Ku and get on the 
upper bike paths? 

MR. GOODE: Right. 

VICE-CHAIR WHITE: Okay. Good. I think it's about time and it's a great project. Thank 
you, Chair. 

CHAIR HOKAMA: Thank you. Mr. Guzman? 

COUNCILMEMBER GUZMAN: I don't have any questions. I've been working with this group 
for quite some time and they have also helped on the Central Pedestrian Plan and it's, 
it all integrates together. And it's part of just getting more healthy and having...you 
know, the most important part that I see about this is the alternative emergency 
access. You know, and that is a health and safety issue so I support this project. 
Thank you, Chair. 

CHAIR HOKAMA: Thank you. Mr. Carroll, questions on this project? Mr. Couch? 

COUNCILMEMBER COUCH: Yeah, one last question. I believe the testifiers talked about 
public/private partnership. Have you guys been involved in those discussions? I 
know you talked to mister, the owner for easements, but is anybody from the private 
sector contributing either funds or time? Land? 

CHAIR HOKAMA: Director? 
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MR. GOODE: Well, we always want to explore those partnerships. I mean, you know, the 
Bicycling League's already been...I feel like we're their partner. You know, they're 
ahead of us. You know, Mr. Martin has already indicated a desire to actually try 
something other, new experimental concrete techniques that could be laid down on 
the existing surface. So I think he was willing try that on some of his property, see 
how that worked. See what kind of strengths they get, you know, and the costs. So 
we'll continue to explore that, for sure. 

COUNCILMEMBER COUCH: Okay. Yeah 'cause that would help a lot of course and then if 
we can get Federal dollars we can make it either longer or a much nicer product. 
Okay. Thank you, Chair. 

CHAIR HOKAMA: Okay. Any other questions on this project, Members? If not, we're going 
to take our break at this time and return and continue the review of the Department's 
projects. So we'll be in recess until 6:45. Okay, we are in recess. . . .(gavel). . . 

	

RECESS: 	5:42 p.m. 

	

RECONVENE: 	6:48 p.m. 

CHAIR HOKAMA: . . . (gavel). . . Okay, we shall bring the Committee back to order and 
continue the review of CIP projects currently under purview of Department of Public 
Works. We'll go back to Countywide Projects to finish so, Director, if you would please 
continue under Safety Improvements? 

MR. GOODE: Okay. We're on Page 841, Countywide Safety. We're asking for $400,000 this 
year. This fund is used for all types of projects - striping, guardrails, signs, shoulder 
widening, realignments, streetlights, traffic signals, sidewalk reconstruction projects. 
A lot of smaller projects and also add-ons to existing projects where issues are 
encountered. Project monies would typically be spent this fiscal year and next for 
these smaller projects. And that's it, Chair. 

CHAIR HOKAMA: Thank you. Mr. White, any questions? 

VICE-CHAIR WHITE: No questions. Thank you. 

CHAIR HOKAMA: Ms. Crivello? 

COUNCILMEMBER CRIVELLO: No questions. 

CHAIR HOKAMA: Mr. Couch? 

COUNCILMEMBER COUCH: No questions. 

CHAIR HOKAMA: Mr. Carroll, questions on this area? Okay. Move on, next. Let's go to 
Countywide Bridge Improvements. 
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MR. GOODE: Chair, we're asking for $370,000, this out of the Highway Fund; as was the 
last Countywide Safety. Again all types of bridge repair, larger maintenance type 
projects that come up during the course of the year and add-ons for existing projects. 

CHAIR HOKAMA: Okay. And... 

MR. GOODE: And some design. 

CHAIR HOKAMA: So, Director, you know most of these Countywide because of your 
balances and small encumbrances, I am gonna make an assumption from earlier 
comments you gave us is that after you take care of your Federal projects then you 
move into projects that utilize this type of funding availability? 

MR. GOODE: That's typically what we encounter. 

CHAIR HOKAMA: Okay. Mr. Couch, you need a break? 

COUNCILMEMBER COUCH: . . .(inaudible). . . 

CHAIR HOKAMA: No, no, I'm happy to... 

COUNCILMEMBER COUCH: No, I'm good. 

CHAIR HOKAMA: Okay. Well, just let the Chair know. I'm happy to take a short recess for 
Members' needs, Staff needs. Okay. Any questions under Countywide Bridge, 
Members? Okay. Let's go to Countywide Pavement Preservation. 

MR. GOODE: Okay, this fund we've had last few years. This goes to support our slurry seal 
program primarily. This program is up and running. We've got a great crew. They 
spend a lot of time on prep as I think as we mentioned during our Operations portion 
of our budget. We're looking for $400,000, excuse me $500,000 this year, and that 
would be continuing on for the next...I don't know how long, a long time. I think in 
the budget shows through FY 2021 but it'd likely go longer than that. And this is also 
Highway Fund monies. 

CHAIR HOKAMA: So on that list that you folks shared with us earlier regarding the 
resurfacing schedule, none of those projects would be part of this appropriation 
program area, Mr. Director? 

MR. GOODE: Yeah. That's correct. That's correct. We'd have a, I guess a separate list but 
the crew jumps around by district; they'll jump around the various districts, you 
know, until we finish a project and go to the next one. I think as I mentioned in the 
operating section we finished Haliimaile, we did Koa subdivision, they're prepping 
some roads in Lahaina and Kahului. 

CHAIR HOKAMA: Okay. Mr. Couch, questions in this area? Ms. Crivello? 
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COUNCILMEMBER CRIVELLO: I'm good. Thank you. 

CHAIR HOKAMA: Mr. White? 

VICE-CHAIR WHITE: No. 

CHAIR HOKAMA: Mr. Carroll, questions in this area? Okay. Thank you. Countywide 
Traffic Calming request. 

MR. GOODE: Yes, Chair. We're asking for $200,000. This program used to be called the 
Speed Hump Program. It's now more general in calling it the Countywide Traffic 
Calming 'cause we tend to get more requests nowadays on roads that typically don't 
qualify for speed humps so we look for other solutions to slow drivers down on these 
types of collector roads. So some of the roads we're looking at this year include 
requests for on Olinda Road, Haiku Road, Apana Road, Kokomo and Kealaloa. At 
least these are our current requests and I do note they are. Upcountry roads so I hope 
that's not saying something about our Upcountry drivers. But that's where we've 
gotten this year's requests to date. And this is Highway Fund as well. 

CHAIR HOKAMA: Okay. Thank you. Mr. White, questions? 

VICE-CHAIR WHITE: No, I'd just like to point out that the at least the Upcountry roads on 
the wet side generally I think fall apart quicker than the roads on the dry side 'cause 
the moisture seems to help dig up or help make little holes a little deeper and then 
make them bigger so happy that you're focusing on those roads. 

MR. GOODE: You're welcome. 

CHAIR HOKAMA: Mr. Carroll, questions on Traffic Calming Program? Mr. Couch? 
Ms. Crivello? 

COUNCILMEMBER CRIVELLO: I'm good. Thank you. 

CHAIR HOKAMA: Okay. We're gonna be...and let us know if you're having difficulty since for 
this area we noticed you haven't encumbered or spent anything at this point in time, 
Director. So... 

MR. GOODE: Yeah, this also I think is one we typically use by Christmas time. So it's pretty 
small projects so we put them all together one time probably at the end of the CIP -- 

CHAIR HOKAMA: Okay. 

MR. GOODE: --timeframe. 

CHAIR HOKAMA: So you could actually use this between Christmas and New Year's then? 
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MR. GOODE: Sure. We'd love to use it at that time. We can encumber the contract. We'll 
probably want to pave after the Christmas season. 

CHAIR HOKAMA: Yes, let's not do what the State did in front of Kaahumanu Shopping 
Center please and pave during the holiday season. That was so bizarre. So at least 
we know not to do it during the holidays; especially Christmas and New Year's. Let's 
go to Countywide Bikeway Improvements please. 

MR. GOODE: Okay. Countywide Bikeways. Chair, we're asking for $600,000 out of the 
Bikeway Fund. Of course the Bikeway Fund is heavily supplemented by the Highway 
Fund. The Waipuilani Bike Path is a project we've had ongoing in the past. It's had 
significant permitting issues due to its location along the shoreline. We're now ready 
to start working on that project again. Get some of this permitting going. Recently we 
put our efforts in the Northshore Greenway and the next phases of the Kihei Bike 
Path. We also look to utilize these funds to, for design also on the West Maui 
Greenway which we discussed earlier. And of course there's other projects that come 
up. They could be small projects. They could be related to ongoing projects even you 
mentioned earlier Eha and being able to stripe bike lanes. We'll probably use the 
monies that are appropriated for Eha but if there's overruns there's an opportunity to, 
you know, use a fund like this. And that's it. 

CHAIR HOKAMA: If I'm not mistaken I thought I read a report that the Bike Fund currently 
generates about 50,000 a year only through bicycle fees. 

MR. GOODE: That's correct. So it gets its, there's a supplement from the Highway Fund 
back to the Bikeway Fund. 

CHAIR HOKAMA: Yeah. So again I mentioned earlier I'm happy to review the fees and the 
licensing assessments to see if it makes sense for us to make some adjustments in 
those areas. Okay, Members, we already talked about the big project regarding the 
bikeway system. Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And the question I do have is for that 
big bikeway you're still gonna need money from this pot too? For the design for the 
West Maui bikeway? 

MR. GOODE: Yeah, I think we had 150 in the other appropriation for design estimated and 
1.350 million for construction so yeah -- 

COUNCILMEMBER COUCH: Right. 

MR. GOODE: --the design efforts more than a magnitude of 300. 

COUNCILMEMBER COUCH: Was gonna be a little bit more. Okay. And -- 

CHAIR HOKAMA: But that's under Bond now. West Maui Greenway Project is proposed 
under Bond, not Highway or Bike Funds. 
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COUNCILMEMBER COUCH: Well, but he's just saying some of the design is going to be for 
Bikeway, from Bikeway, from this pot here. 

CHAIR HOKAMA: Well, that's why part of the earlier question I presented to the Department 
and Mr. Baz was are we gonna advance from the General Fund first or from Highway 
Fund first and that's why I presented the question about impact on reimbursement 
from the Federal government for this project; for that West Maui project. 

COUNCILMEMBER COUCH: Right. 

CHAIR HOKAMA: Any other comments, Director or Mr. Baz, you want to share? 

MR. BAZ: Well, I just wanted to make a note of the West Maui Greenway Project, that 
$150,000 just was really a rough estimate for design. We weren't sure what the 
design cost would be as the project was presented. So what the Director is saying is 
that, you know, should we move forward with that project they're gonna need 
additional funds for design whether it's taken from the whole $1.5 million or from the 
Countywide Bikeway Improvements, it's gonna take additional monies. The 
Countywide Bikeway Improvements is funded out of Highway Fund so theoretically the 
project could be a used, you know, if it's 150 from the Bikeway, this project we're 
discussing now or 150...and then 150 from the Greenway project that we discussed 
earlier then it would be $300,000 for design. And you know, again half/half being 
funded by the Highway Fund. As far as matching funds for any future Federal monies 
whether it's paid for with cash or bond it doesn't matter. Any funding source can be 
used and sometimes not even any funding sources, it can just be, you know, our past 
efforts or things like that. So, you know, Mr. Chair, we would look at this as, you 
know, really leading from Public Works and what their direction is. 

CHAIR HOKAMA: Right. Right. You know because there is a pedestrian component in the, 
like for the West Maui Greenway Project, Director, Mr. Baz, would Na Ala Hele funds 
potentially qualify for partial payment or revenue source for the pedestrian component 
of the greenway? Is that something we should consider? 

MR. GOODE: You know, Mr. Chair, I'm not totally familiar with their funding sources. So 
we can inquire. 

CHAIR HOKAMA: Yeah, I mean, I just was curious, you know, since we have a pedestrian 
component. You know, if it's tied into part of your trail system I just was wondering if 
we had an opportunity to work together on that. 

MR. GOODE: You know, I actually recollecting from when I was on Land Board there were 
some funds that came along and I know the Na Ala Hele Advisory Council, if that's 
their exact name, would recommend projects. You know, I think each island would 
recommend back up to the State level and then there was some funding available. So 
I think we'd have to pass that test first. 
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COUNCILMEMBER COUCH: Mr. Chair, I still have one more question. 

CHAIR HOKAMA: Mr. Couch? 

COUNCILMEMBER COUCH: Thank you. Would this... and either probably Mr. Goode or 
Mr. Baz would know, would this kind of project, either one of these two, be eligible for 
TAP funds? Transportation Alternative Program. 

MS. DAGDAG-ANDAYA: Chair, yes. And Councilmember Couch, I believe it can qualify for 
TAP monies. Right now the State Department of Transportation their call for projects 
are usually ones that are ready for construction. That are shelf-ready. So any kind of 
design, if you're currently embarking on design then I don't think they'll put it high in 
their priority list. But if we're ready to go to construction that's one area...I mean 
that's one way we can get TAP monies. 

COUNCILMEMBER COUCH: But isn't that...but if we have this, the MPO then that allows us 
to get the TAP money? 

MS. DAGDAG-ANDAYA: We...oh sorry, Chair? 

COUNCILMEMBER COUCH: And then the TAP money...I'm sorry the MPO can also 
determine the priority of those funds can't they? Is that how it works? 

MS. DAGDAG-ANDAYA: The way the MPOs...their involvement in the review of the TAP 
projects will be the sponsor. They'll be the sponsor of the TAP projects but it's unlike 
City and County of Honolulu the monies go directly to City and County and then it's 
up to the MPO to decide how the TAP monies are distributed. So for the Maui MPO 
because we don't meet that population threshold it sort of competes with the other 
counties as well. So it goes through kind of like that STIP process. 

COUNCILMEMBER COUCH: Oh, it's my understanding we haven't been using TAP funds for 
a while. And there's a bunch there that they need to spend. 

MS. DAGDAG-ANDAYA: Chair? This is the first call for projects that the State Department 
of Transportation has ever made for TAP funds. They recently came up with their 
program a few months ago and but before then the money has been accumulating but 
they needed to prepare or get a program together. And right now they, you know, they 
recently got that program started and put out a call for projects. But their priority is 
more on those types of projects that are shelf-ready and ready to go for construction. 

COUNCILMEMBER COUCH: So I'm guessing that the design, the sooner we get that design 
the sooner we can get more funds. So I guess for both the West Maui Greenway and 
the Waipuilani. So I guess I would think that would be sort of a priority request from 
some of us on the Council anyways. Those are two projects that if we get those 
designed and they're shovel-ready or project-ready no sense to pass up any TAP funds. 
And then Mr. Hokama would like that because then we wouldn't use a lot of County 
funds. 
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MS. DAGDAG-ANDAYA: Chair, yeah, it would be just like Christmas. 

CHAIR HOKAMA: I'm happy to be Santa Claus. But remember who stole Christmas. It's the 
Grinch. Mr. White? 

VICE-CHAIR WHITE: Actually I was just gonna ask the Deputy Director a question. But you 
negated the reason for that so, or she did so. Thank you, Chair. 

CHAIR HOKAMA: Should ask her was she thinking of me in Christmas in terms of the 
Grinch or Santa Claus? 

VICE-CHAIR WHITE: No I actually was going to ask her if the design for the West Maui 
Greenway might be done by the end of the year. 

CHAIR HOKAMA: Deputy? Design. 

MS. DAGDAG-ANDAYA: By the end of the year we might not meet that Christmas deadline. 
But I mean that's something that we can shoot for. 

VICE-CHAIR WHITE: Thank you. 

CHAIR HOKAMA: We would love that as a Christmas present. Any other questions in this 
program area? If not we have a lot more to review, Members. Let's go to Sidewalks 
requests. Mr. Director? 

MR. GOODE: Okay. Countywide Sidewalks is a program we started a few years ago. We're 
asking for $500,000 out of the Highway Fund. This goes for a variety of sidewalk 
related projects. This year our priority is the sidewalk fronting the Kahului Fire 
Station. It was actually a request that came from the Commission on Persons with 
Disabilities. They had previously requested another sidewalk coincidentally fronting 
the Kihei Fire Station. That's actually going out. It's been bid, awarded, and they're 
starting construction very soon. So we're happy to work with them. If you go down 
this portion of Dairy Road it's actually...there's a gap between the Maui Marketplace 
and where the improvements came for the airport access road. So we'll be working 
with the State and A&B who have the lands right in here but it is fronting a County 
facility so we're working closely with the Fire Department on it and happy to provide 
that missing link for everybody. There's also...we might use a little bit on Waiale Road 
between Kaohu and Waiinu. This area we do have an ongoing project. We've had 
some difficulties with some land rights and also trying to squeeze things in so we're 
working to acquire some of the road lots that are along Waiale and may need some 
additional funds to help shift the roadway over a bit to give us more room for a 
sidewalk. 

CHAIR HOKAMA: Waiinu is where the cemetery is, Director? 

MR. GOODE: Correct. Yeah, the road coming down from the hospital. 

- 115 - 



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

April 12, 2016 

CHAIR HOKAMA: But before the correctional center? 

MR. GOODE: Correct. 

CHAIR HOKAMA: Okay. Okay. Yeah, I see our young people and our residents...boy that's 
a hazard area - Kaohu Street and Waiinu Road distance on Waiale. Yeah, I know that 
road well. Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair. Yeah, you mentioned Waiale Road and I 
know we're not on that section but you were thinking about putting sidewalks there; 
it's part of the Central Maui Greenway so I'm hoping you're going to acquire enough 
width right of away to put a bike path in there as far as you can as well as a side... and 
you may not need a sidewalk if you have the bike path because it's both pedestrian 
and bike if it's wide enough like they do on Liloa. So that's one and the other is we're 
back on the sidewalks here, you'd mention the sidewalk in front of Kihei Fire Station, 
where are we on the Ohukai sidewalks? We were talking about potentially doing those 
and you had design... 

MR. GOODE: Right. Mr. Chair and Mr. Couch, the Ohukai one we did the survey and I 
think we have some land issues we need to work out with some of the adjoining 
properties in order to get a continuous sidewalk so that means it's going to take a 
while. 

COUNCILMEMBER COUCH: And the land issues are the, you're having troubles buying the 
land from the folks or? 

MR. GOODE: Well, I think I'm not aware of any negotiations yet. But first we gotta identify, 
you know, I guess, which side of the road. Right now it kind of hopscotch's right? 
And so we need to identify which side of the road and then okay what do we need on 
each road...each parcel fronting the road and then work with each landowner. So it's 
going to take a little while. 

COUNCILMEMBER COUCH: Do you have a... 

MR. GOODE: I'd have to get back to you on details. 

COUNCILMEMBER COUCH: Before Christmas? 

MR. GOODE: Twenty eighteen? 

COUNCILMEMBER COUCH: Twenty eighteen? 

MR. GOODE: Well... 

COUNCILMEMBER COUCH: FY 2018. 
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MR. GOODE: Yeah. Right now we don't have project-specific funds for that so the work 
we've doing is in-house. 

COUNCILMEMBER COUCH: Gotcha. 

MR. GOODE: But if we have to get into land acquisitions that's where, I mean funding like 
this is important. You know, so we have that immediate flexibility to exercise it. 

COUNCILMEMBER COUCH: Okay. 

MR. GOODE: Or depending on the value of it. I mean we may have to come back to Council. 
I don't think it'll be that much but -- 

COUNCILMEMBER COUCH: Okay. 

MR. GOODE: --that's where we're at. 

COUNCILMEMBER COUCH: Thank you, Chair. 

CHAIR HOKAMA: Okay. Well, you know, obviously there's three projects to deal with this 
sidewalk from Waiale. This request in this component you mentioned the Central 
Maui Greenway Project and I think the Director also mentioned widening and 
improvements of just Waiale Drive itself as we get to the bridge and overpass area. So 
are there any other questions for this money? Gosh, Deputy, Christmas came early. 
You have your whole family here tonight. Hi, welcome. Thank you for joining us. 
Okay. Director, next request? Rockfall and Embankment Assessment Hana District. 

MR. GOODE: Alright so we've completed our Countywide and we'll move into the districts. 
First district is Hana, alphabetically I guess. I think as we talked about previously in 
Budget session when we got some funding for Keanae I had mentioned at that time 
that we've noticed a lot more rock falls and embankment issues throughout the 
district. And so I think I also tipped our hand in that we're going to look to have some 
General Funds, not General Funds, but funding for looking at this issue in general. 
So we've identified at least three or four sites. There's probably at least a couple more 
but the idea is to get some specialized geotechnical consultants to look at these areas, 
you know, go out with our crews that have over the years saying oh yeah I've seen a 
rock fall over here and I've seen a rock fall in this location. It may be sporadic but it 
could be the telltale signs of something worse to come. And we really need to get 
moving on this and so something different but again this is what I call our second 
emerging issue besides storm drains is, I don't know, it's the moving of our mountain 
and we've got a road, you know, that servers, that needs to serve communities over 
there. So we wanna try to get ahead of the issue. And we're asking for 350 out of the 
Highway Fund. 

CHAIR HOKAMA: Okay. Thank you, Director. Before I recognize Mr. Carroll and to hear 
what Mr. Carroll has to share, didn't we give you $150,000 previously to do one 
assessment for Kalepa? 
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MR. GOODE: Yeah, it was either... 

CHAIR HOKAMA: You know, my understanding is I swear we appropriated 150,000 and my 
understanding now is that money has lapsed. Is that an accurate understanding, 
Mr. Baz? 

MR. BAZ: While he's answering that I'll try look it up. 

CHAIR HOKAMA: Okay. 

MR. GOODE: I was gonna ask Sandy to look it up. But I know we, I think last year we had 
Waiopai. 

CHAIR HOKAMA: I'm sorry, it is under...I made an error, Director. My apologies to you. 
Currently in this year's Budget, Highway Fund, Hana Community Plan area we gave 
you 150 for a Kalepa Rockfall Assessment. 

MR. GOODE: Right. So that's actually I think the next item we're gonna talk about. 

CHAIR HOKAMA: So can I subtract 150 from this? 

MR. GOODE: No that was just looking at Kalepa only and trying to assess what routes to go 
for design. That's a couple projects ahead. So this rock fall funds will look at 
Manawainui, Waiopai... 

CHAIR HOKAMA: You got Kalepa here. 

MR. GOODE: Yeah we have Kalepa. So we may not need that one but there's a few other 
areas as you work your way through Kipahulu that we've had, you know, the 
occasional rocks come down. So it's a variety of areas in the district. 

CHAIR HOKAMA: Mr. Carroll, we're happy to hear your thoughts on this request. 

COUNCILMEMBER CARROLL: Thank you, Chair. I'm very happy that they did put 
$224,274 for the emergency repairs over there at Kalepa. The problem we have with 
the rock mitigation is that it's a really large area. It goes from Lilikea, it goes down to 
Hanawi, goes to Kalepa, goes up through Lilikea where we have another big project 
that's funded over here...oh boy, down to Manawainui, Waiopai, and several other 
places. I can't really stress how serious it is. I've had stones fall in the back of my 
truck. We had a County worker had a broken arm working over there...stones falling 
down. It's really, really a dangerous situation. It's hard, I know there's a lot of money 
that needs to be spent on it. But it's really necessary. And this is only half of the 
problems we're looking over there. We're looking at what's coming down from on top. 
As we proceed the next two pages down we're going to see the problems we have from 
erosion underneath. But this really...I'm very happy to see that there's that $350,000 
in there and of course on Page 842 where we have money set aside; we have $370 
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looking at bridges and other things over there. It's good to keep on top of all of our 
areas, but right over there is really critical. The last time we had problems over there 
just with rocks falling down the closure was quite lengthy. And then that's not 
accounting what we have two pages from now which I'll talk about later. But it's really 
critical that we look at all of these places and do all that we can. It's not something 
where a stone falls down once in a while. Anytime the wind blows we're gonna have 
some rocks coming down. So it's really critical that we take care of these areas. And I 
appreciate it being in the Budget. Thank you. 

CHAIR HOKAMA: Thank you, Mr. Carroll. So these areas of Hana Highway is under the 
County ownership and jurisdiction, Mr. Goode? 

MR. GOODE: That's correct. 

CHAIR HOKAMA: Okay. Questions, Members? You've heard Mr. Carroll's comments about 
the request. Any of you have other questions you might wanna ask regarding this 
project? Okay. Let's get to the next project. Director? 

MR. GOODE: Okay, next is KouKouai Bridge in Kipahulu area. This is for design funds in 
the amount of $600,000. The bridge is structurally deficient. It's actually 
architecturally a very beautiful bridge if you ever have the opportunity to peer over 
and take a look you'll see a beautiful arch with vertical supports and it needs to be 
rehabilitated or reconstructed or replaced. Hopefully it can be...personally I hope it 
can be rehabilitated because I think it's a great bridge. So we need to initiate design. 
This will be a Federally funded project when we get to construction. 

CHAIR HOKAMA: Okay. We appreciate your comments. I'll ask Mr. Carroll for his 
comments first. Mr. Carroll? 

COUNCILMEMBER CARROLL: Thank you, Chair. This bridge is the one that needs the 
attention the most right now. We have other bridges that need attention but the 
County has been taking care of 'ern and keeping up on the maintenance. Eventually 
we're going to have other bridges that need repair. But this one here is really critical. 
This is a big bridge. If anything ever seriously happened to that and we couldn't use 
it, we're talking about a very extensive period of time where the road would be closed a 
long time. So I'm very pleased that that's in the budget. I think it's appropriate and 
I'm glad we're handling it now before we really have a disaster with it. Thank you, 
Chair. 

CHAIR HOKAMA: Okay. Thank you, Mr. Carroll. Okay. Well we're gonna ask the 
Department...you gonna need to make a decision because I will not place rehab, 
reconstructed or replace in the budget description for this project. You pick what you 
want to do and tell us and then we'll make a decision and fund accordingly. But no, 
this type of 180 degree parameter doesn't work for the Chair. 

MR. GOODE: Well, we'd like to have as much flexibility as possible. Let me talk to my staff 
and see if we can find some wording that works for both of us. 
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CHAIR HOKAMA: Yeah. But we will not get into another post office debate of what Council 
intention was. It's going to be very clear in the addendum that we attach to the 
project sheet. So you folks need to determine what you want. Any questions on this 
project? Mr. White? 

VICE-CHAIR WHITE: The only qualification I would have on that is that the, I'm assuming 
that part of the design is the analysis of what the challenge is. So I would agree with 
your concern when they come back for construction. But I think we need to leave 
them some leeway with respect to the design monies because they may analyze it with 
the beginning part of the 600,000, realize it needs to be replaced and if we, you know, 
if they said rehabilitate then then they'd have to come back. 

CHAIR HOKAMA: I hear you, Mr. White, and I appreciate your comments and that is why 
the Grinch stole Christmas. Other questions on this project, Members? Okay. 
Having none, let's move forward. Kalepa. Director? 

MR. GOODE: Okay, so this is...yeah, so Kalepa has multiple challenges; mauka challenge 
with the netting we saw in the previous slide and the makai challenges. So this is the 
revetment that actually holds up the road and in Tropical Storm Iselle it took a 
pounding. The photo you see is I think partially results of that. But it gets...there's a 
south swell that just really hits this area and so much over the years that the 
guardrail...you can see where the barricades are. Is basically the salt's eating it up, 
it's gone. And so this area really gets hit hard. We're pretty confident we're gonna 
able to get some FEMA funding for this. But we also feel that the existing revetment 
just isn't strong enough and so while the FEMA funding will cover some replacement 
costs, if we want to do work above and beyond that it will probably be on our nickel. 
So and the funding for this year is for design which would go...which has of course a 
lot of permitting related to it because we're right at the water's edge. And again we 
would be looking to get some pretty good chunk of FEMA funding for the construction 
and potentially, I guess, reimbursement of design once we identify which is FEMA 
eligible and which may not be FEMA eligible. 

CHAIR HOKAMA: Okay. How much flexibility you got to move further away from the ocean 
side? 

MR. GOODE: Well that's, unfortunately, yeah the mauka side is that rock fall area with the 
netting so we are walking the tight rope. 

CHAIR HOKAMA: Mr. Carroll, any comments please? 

COUNCILMEMBER CARROLL: Thank you, Chair. This has been one of the areas that's been 
a real problem over there. The last time a big storm took out that area the road was 
closed for two years and one man died during the repairs. It's a real critical area and 
when it goes bad, if it really takes out that one section that you see in the picture, it is 
a huge job, dangerous job. Not only are they working over there but you have rocks 
coming from on the top, there's very little can do. I'm concerned because yes we have 
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$500,000 in the budget for this year...I mean for the 2017 Budget and 2018 we have 
the repairs. I'm afraid that it might be too late. That area once it goes it's gone. The 
damage is gonna be really, really severe. And we just can't have another long road 
closure like we had before. I can't tell you how bad it was. We had to send kids to 
Lahainaluna School that lived in Kaupo and on and on and on. I won't bore everybody 
with all the hard luck but the community just can't take another disaster like that. I 
don't know how we could try to expedite this some way. Perhaps if the $500,000, they 
could come up with a solution and we could get the money there a little bit faster for 
the permanent repairs would be the best action. Anyway I hope that Public Works can 
consider this and the Budget Committee and the Council and the Administration 
because it's not something that you really want to leave out there. It's not just the 
potential for disaster, it will be a disaster eventually and we just hope that it won't be 
sooner than later. Thank you, Chair. 

CHAIR HOKAMA: Okay. Thank you for your comments, Mr. Carroll. Any other questions on 
this project, Members, for the Director or Mr. Carroll? Okay, let's move on. Piilani 
Highway Improvements. 

MR. GOODE: Yes, Chair, this is a landslide area at Nuanualoa. We actually closed the road 
for a little bit. It had to be simultaneous when they were having that Kahikinui fire. 
We've already initiated the soil's testing, some design work. We lost a good portion of 
the road here. Our crews actually think that some trees are, down below fell and with 
that came part of the mountain above it. So we're fortunate that we still have a lane 
that we can use, the traffic can use. But we need to initiate design. There's a similar 
issue happen on the Keanae side of Hana Highway that the State recently did and 
their design seems to have worked very well. They were able to design it quickly. They 
got good, responsible bids and so it looks like a technique that can easily be handled 
by our local contractors. So we're asking for construction funds for this year in the 
amount of $2,150,000 which would be 1.9 of Lapsed or about 2 million Lapsed Bond 
Fund it looks like and 150,000 of General Obligation Bonds. 

CHAIR HOKAMA: Director, sorry, what is that 250,000 of other for again please? One point 
nine is your construction request, 250,000 is other. What does other entail please? 

MR. GOODE: Yeah. Unless...they only have to be...could only be construction management. 
If we have a specialized project like that we'll probably gonna wanna have inspectors 
out there every day and so we would need an outside construction management team. 

CHAIR HOKAMA: Mr. Baz, how much Lapsed Bond you using? In total? 

MR. BAZ: Six million three hundred and seven thousand. So as I was assigning projects for 
Lapsed Bond proceeds this was kind of the end of the line. That's why you see a split 
between the General Obligation Bond and Lapsed Bond Fund is only because I didn't 
have enough Lapsed Bond Fund leftover. So as you go through the other Lapsed Bond 
projects you can see those are solely funded by Lapsed Bond proceeds so they're not 
split up. This is the only project that has that split. 
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CHAIR HOKAMA: Okay. Thank you. Mr. Carroll, any comments? 

COUNCILMEMBER CARROLL: Thank you, Chair. The picture is worth a thousand words 
over there on what it looks like. I drove through there last week and it's pretty bad. 
It's obviously a dangerous place and it needs repair. It's unfortunate that all of these 
things seem to happen one time but that's the way life is sometimes. We need to take 
care of it. I'm very, very happy to see that money inside there that we can proceed 
with this section over here. It could get a lot worse if it's not taken care of right away. 
And it's a lot less to spend this money now than what we might have to spend later on 
if didn't take care of it. Thank you. 

CHAIR HOKAMA: Okay. Members, questions on this project? So what is the status of this 
project, Director? Is it shovel-ready? 

MR. GOODE: Chair, it's in design. So we would expect it to be wrapped up here in the next 
few months. 

CHAIR HOKAMA: So construction could start early in the next fiscal year? Deputy? 

MS. DAGDAG-ANDAYA: Chair, so we're looking at construction probably late summer, 
maybe late August, early September and yeah, I also went there last week and took a 
look. What, the design that we're looking at is kind of digging a little bit further down 
and then making it flat and then raising a wall, filling it and then widening the road to 
about 18 feet which would provide a safer travel way. 

CHAIR HOKAMA: Okay, well my only concern is 'cause it's Lapsed Bond I need it to be spent 
within appropriate timing. 'Cause I don't want to have Mr. Baz come back to me and 
deal with arbitrage issues. So Mr. Baz knows about my concern. I think you 
understand it too, Director. 

MR. BAZ: Yes, Mr. Chair and that's why the projects that I chose to propose Lapsed Bond 
proceeds are projects that are moving forward and will be spent quickly. 

CHAIR HOKAMA: Thank you for that, Mr. Baz. Okay, any other questions? If not we're 
gonna move on to South Maui. 

MR. GOODE: Okay, Chair. Moving to South Maui our first project is Pavement 
Rehabilitation at various locations. Kihei has not yet enjoyed our Pavement 
Rehabilitation Program. This is, you know, typically where we would dig out whatever 
we need to to build up a proper base. This project is a little bit unusual in that it's a 
four-for-one. So we're gonna be doing four roads simultaneously and one way we can 
do that is that they're not extremely long lengths but they're four east-west roads that 
connect South Kihei Road to Piilani Highway. And those roads are Kulanihakoi Street, 
Waipuilani, Lipoa, and Welakahao Road. 

CHAIR HOKAMA: Okay. So that's your major veins then? 
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MR. GOODE: Yeah, exactly. And a lot of these roads really haven't had any attention for a 
very long time. So we'll rehabilitate everything that we can that's already there. The 
design is almost complete. In fact the plan specs and estimate are due in May of this 
year and so we're asking for it looks like, let's see, 5.4 million Federal funds, General 
Obligation Bonds in the amount of about 1.86 which would include construction 
management as well as our construction match. 

CHAIR HOKAMA: Okay. Thank you. Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair. Thank you for taking a look at those 
and getting those on the list. The question I have is the funding gonna provide for 
paving of the entirety of the roads from the highway down to South Kihei Road? 

MR. GOODE: Yes. Chair, that's my understanding. 

COUNCILMEMBER COUCH: Will there be any widening of the roads as part of the project or 
potentially sidewalks as you see the picture here. Looks like Waipuilani but would 
there be room for sidewalks there in the funding or it's... 

MR. GOODE: Yeah, these program, the repair and replace type program it pretty much has 
to already be there. So the way we would approach it then is to get this part done and 
then come back with some, a future program for sidewalks -- 

COUNCILMEMBER COUCH: Okay. 

MR. GOODE: --as needed. A project later we're gonna talk about Haliimaile Road. We just 
did Haliimaile Road three or four years ago with the same program and now we need 
to come back with some other improvements. 

COUNCILMEMBER COUCH: And I would hope...I'm sure, I know you're aware...but if you do 
this I'm assuming you're gonna do it incrementally 'cause if you do all four at once, it's 
gonna cause all kinds of issues. So what would your timing be on this? 

MR. GOODE: Chair, the timing would be that first of all we're gonna be able to go out to bid 
relatively soon, encumber it before the end of the year, but the construction I'm pretty 
sure will be one at a time. 

COUNCILMEMBER COUCH: Okay. 

MR. GOODE: I don't think any of us want our phones to ring constantly. 

COUNCILMEMBER COUCH: Thank you. Okay. Thank you. 

CHAIR HOKAMA: Any other questions for this project, Members? 

MR. GOODE: Okay next is the Piilani Avenue Resurfacing. This project, Chair, I think we 
can delete. Doesn't mean we're not gonna do it but it means...and the reason we can 
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delete it is that the upper portion of this road is going to be handled by the developer 
of the project that's coming along... 

COUNCILMEMBER COUCH: Mr. Chair? Point of...I don't know if order or not. 

MR. GOODE: Oh I said Piilani? 

COUNCILMEMBER COUCH: Yeah, you said Piilani Avenue. It's Piikea. 

MR. GOODE: Oh, I'm sorry. Piikea. 

COUNCILMEMBER COUCH: Thank you. 

MR. GOODE: Okay. 

COUNCILMEMBER COUCH: I was a little afraid. 

MR. GOODE: Reload. I think I had too much for dinner. Piikea so on that Safeway down to 
South Kihei Road. So the upper portion is going to be done by the developer. The 
lower portion which I guess will be at like Longs, Azeka's to South Kihei Road is short 
enough that we can include it in one of our, I guess our County or District 
Resurfacing. So now we're pretty confident the other project is a go and so we'd like to 
delete that. And we're only asking for, I think we're asking for design this year 
anyway. 

CHAIR HOKAMA: Thank you, Director. Next, South Kihei Road. 

MR. GOODE: South Kihei Road. This is our famous Phase IV project which would be from 
Piikea to...was it Kulanihakoi? Waipuilani. Yeah so...it looks like we have it written 
now as Lipoa to Waipuilani Road. This would be to do everything that we've tried to do 
in the past. The timing is good as we've initiated the study for the South Maui traffic 
in term of the laneage that's going to be required on these north-south oriented roads. 
And the Federal funds are in line for 2020 so the design process is going to take a 
while so we want to get it initiated now so we can move through the process, do the 
necessary studies, community outreach, SMA, et cetera. So this year we're asking for 
1.5 million...oh wait a minute. Okay, I'm sorry, Chair. Yeah this...I think the way...let 
me back up. 

CHAIR HOKAMA: Okay. 

MR. GOODE: I had envisioned one thing and I remember now the Engineering Division told 
me they had to cut up a different way. They want to do as much work as they can in 
the existing travel way, if I recall correctly, with the three R - repair and replace 'cause 
that pavement is really bad. It was just trying to wait till 2020 it's just gonna be really 
difficult for everybody that uses that road. So the idea was go ahead and rehabilitate 
what you can and then when we get to 2020 put in everything else and so we can 
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avoid... and try to avoid any double-work. I don't think we'll get the Federal funds 
twice. So we're looking at I think primarily the travel lanes in this year. 

CHAIR HOKAMA: Okay. So as of December 31st we know that you haven't encumbered any 
of the 100,000. Have you encumbered it since January 1? Your design monies? 

MR. GOODE: Sandy's gonna check. I can't recall. 

CHAIR HOKAMA: In the meantime, Mr. Couch, you have any comments you want to share 
with us? 

COUNCILMEMBER COUCH: Yes, Chair. Director Goode made it an understatement in 
saying that it was in pretty bad shape. It's in really bad shape. I guess my question to 
him while Sandy's looking that up is if there's gonna be Federal dollars, this 1.5 
million would be our 20 percent match? Is that how that's gonna work? 

CHAIR HOKAMA: Director? 

MR. GOODE: The timing doesn't look right. We can't have the Federal funds two years later 
and have our match now 'cause our match would evaporate by the time the Feds came 
so that doesn't look right to me. We either got a typo here or we gave the Budget 
Office the wrong information. 

COUNCILMEMBER COUCH: Okay, 'cause yeah that... 

MR. GOODE: I'd like to go back and look at that and clarify. 

COUNCILMEMBER COUCH: Yeah because I mean that is 20 percent of the total amount if 
you do the math, I think. Mr. Ueoka is better at this than I am at this late at night. 
But the thing that I would really like to see is at least like you said the travel lanes 
`cause they're... and they're getting worse by the week. You know, for a while it was 
livable and it's very good at traffic-calming, it's bringing the traffic down to about 15 
miles an hour now. It's pretty bumpy. 

CHAIR HOKAMA: Okay. Well, Mr. Couch, you do know that the County had this project 
ready to go at one point in time. Okay. 

COUNCILMEMBER COUCH: Understood. 

CHAIR HOKAMA: The district and the community chose not to move the project forward. 

COUNCILMEMBER COUCH: And I understand that. And about 20 years ago. 

CHAIR HOKAMA: Almost. 

COUNCILMEMBER COUCH: About '94. I think. 
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CHAIR HOKAMA: Maybe 15 'cause I remember Mr. Lee working very hard as the Chief 
Engineer of that project. 

COUNCILMEMBER COUCH: Oh yeah. I remember that too and I understand but pretty 
much that repair job would've been done by now. I mean the life of it would've been 
done. 

CHAIR HOKAMA: The road would be installed already. 

COUNCILMEMBER COUCH: And also worn out by now. 

CHAIR HOKAMA: But we had money those days. Little bit better cash flow. 

MR. BAZ: Mr. Chair? 

CHAIR HOKAMA: Mr. Baz? Thank you. 

MR. BAZ: They have encumbered $36,000, a little bit more than $36,000 for this project. 
The $100,000 has been appropriated for this current fiscal year. 

CHAIR HOKAMA: Is that enough to warrant a $1.5 million construction appropriation? 
Director? 

MR. GOODE: Mr. Chair, I'd have to find out how much maybe we're doing in-house and how 
much we're contracting out. 

CHAIR HOKAMA: Okay. I'll give you time to you come back to us on that. 

MR. BAZ: Yeah, so, Mr. Chair, the $36,000 I just looked up what it was for. It's for actual 
surveying work so yeah that's not even the design of... 

CHAIR HOKAMA: Yeah, yeah, so yeah. We'll allow the Department some time to respond 
back to this project specifically. Mr. Couch? 

COUNCILMEMBER COUCH: Right 'cause I wouldn't want them to spend the 1.5 million and 
not have that count towards the 20 percent. I mean if we can't get the 6 million prior 
to 2020 then maybe we do need to move the one point...how long do we have to 
spend? Three years looks pretty...it looks like a long way a ways. Is it two or do we 
have to do it one year and then the next or at the same time? I wouldn't want to wait 
till 2020 to do the whole project so like you said if we can do our 20 percent match 
and then immediately start up with the Feds that would be the preferred method. 

MR. GOODE: Yeah, okay. I see, like a project advance. Where...yeah, we would need some 
agreement with them that we spend this kind of money up front and advance for a 
future match or count towards a match. Yeah, I need to sit down with the division 
here and iron this out a little bit. 
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COUNCILMEMBER COUCH: Thank you, Chair. 

CHAIR HOKAMA: We've had sister counties that have done agreement to advance their 
funds in an agreement that they would be reimbursed after so it can happen. Okay, 
Director, next project. North South Collector Road, again. 

MR. GOODE: Yeah, this is looking ahead to the next phase. We've already, under design on 
the northern phase. This phase would be from Lokelani School to Auhana Road. 
Design funds being requested, General Obligation Bond in the amount of $800,000. 
Construction funds are looking out towards 2021 is when we'd start to see those 
funds available on the STIP. So it's a long lead time with significant design and 
community involvement. 

CHAIR HOKAMA: Why would you ask us for design money before you get all your land 
acquisitions squared away? 

MR. GOODE: I think we have the land in here. 

CHAIR HOKAMA: Okay, because the succeeding years when, it shows you were gonna ask 
us for the acquisition money. 

MR. GOODE: Oh it must be a relatively small amount. So I think sometimes when we 
initiate design that's when you identify exactly what you need so that you can go 
negotiate with the landowner. 

CHAIR HOKAMA: Okay. Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And this was one that puzzles me - the 
North South Collector Road 'cause it's my understanding when in 2004 or 2005 when 
I was working on this it was No. 1 and 2, Phase I and Phase II was No. 1 and 2 on the 
STIP which means the design was there. It was going to be $7 million each side, $7 to 
$8 million each side which is kind of a little bit more now but that's understandable 
and then it got yanked from the STIP for whatever reason so but it was No. 1 and 2 on 
the STIP 'cause we were all, South Maui was like okay here we go we're getting ready. 
And then boom the funds went away. So my question is where did that design go? 
Why are we having to redesign? And then the other question is I seem to recall that 
you have the first section under design from Kaonoulu to Waipuilani. Is that right 
that whole section is under design right now? 

MR. GOODE: Yup, I believe so. 

COUNCILMEMBER COUCH: So I guess the big question is where did the old designs go? 

MR. GOODE: Mr. Chair, Mr. Couch. My understanding is the designs, is that those designs 
were never fully completed for whatever reason, I don't know, I wasn't here at the time 
but the project was, the plug was pulled, so we can use some of the information but 
you can't rely on the topography as being exactly the same. Work could've been done. 
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You know, the earth moved around, somebody moved things. So and typically another 
designer is not gonna rely on an old designer's work so we'll use the elements that we 
can but they're not gonna stamp and put their insurance on it and their name on it 
unless they have, you know, a lot of control with it so we'll use what we can and we'll 
have to start over on the rest of it. And the finished project what you see on top might 
be totally different right? If it before was four lanes and now we're looking at say two 
lanes with a median and bikeways it can be a lot different product. 

COUNCILMEMBER COUCH: I think the community's expectation is that Liloa where we 
have Liloa and the bike path and all that is typically what it's gonna look like all the 
way down. I don't know if that's your expectations. 

MR. GOODE: We don't have that kind of right-of-way all the way down. So where the bike 
path currently is is very wide. Right? 

COUNCILMEMBER COUCH: Right. 

MR. GOODE: It's like 90 to 100 feet. In other areas we're down to 60 with houses on both as 
you go down past Waipuilani for instance. So it's gonna have to change, we still want 
the same elements there but the look might have to change depending on where it is. 

COUNCILMEMBER COUCH: Okay. Okay. Well, let's try it again. 

MR. GOODE: Let's do better than try. 

COUNCILMEMBER COUCH: . . .(inaudible). . . 

MR. GOODE: Let's get it done. 

COUNCILMEMBER COUCH: And we're still talking about it. Okay. Thank you. 

MR. GOODE: My wife always tells me don't say try. Okay. 

COUNCILMEMBER COUCH: Yeah, yeah, do or do not. There is no try. 

MR. GOODE: Let's get it done. 

CHAIR HOKAMA: Members, questions on this project? Okay, let's move forward. We've got 
a whole bunch to go yet. You know what, since we shifting islands and whatnot, we'll 
take a five-minute recess, Members, for everyone's sake so we can get back little bit 
more ready to rumble. Recess for five minutes. . . .(gavel). . . 

	

RECESS: 	7:49 p.m. 

	

RECONVENE: 	7:57 p.m. 

CHAIR HOKAMA: . . . (gavel). . . Okay, we shall continue the review of Public Works, 
Members. I know it's a long day. I know you're tired. We've been on the road and so 
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the Chair is very cognizant of the demands we placing on you and the Chair 
appreciates and thanks you for your perseverance and the stamina that's required to 
do our job. But... 

COUNCILMEMBER COUCH: Mr. Chair, before you move on can I ask a request be sent to 
IEM Committee on something on South... 

CHAIR HOKAMA: Why don't you first state the request first? 

COUNCILMEMBER COUCH: I would like to have a item sent to IEM Committee regarding 
South Kihei Road and heavy vehicle traffic on there. 'Cause that's, like I mentioned 
it's being torn up constantly now. Big semis and whatnot and unfortunately our bus 
system too, all those trips with those heavy buses it's just tearing it up so the less 
truck traffic we have on there the better so I was thinking if we can put that as an 
item into IEM or would you rather I just write a letter? 

CHAIR HOKAMA: Why don't you hold off on the request? We'll talk about it and see maybe 
what is the best way. If you...I mean if you wanted quicker action I would recommend 
you write a letter yourself. 

COUNCILMEMBER COUCH: Okay. 

CHAIR HOKAMA: And have it to the Chair for referral. 

COUNCILMEMBER COUCH: Okay. 

CHAIR HOKAMA: Other than that you're gonna wait till the end of the Committee's 
requirements when we do all our recommendations and referrals. 

COUNCILMEMBER COUCH: All the recommendations . . .(inaudible). . . 

CHAIR HOKAMA: And that would be in May, Mr. Couch. 

COUNCILMEMBER COUCH: Okay. I can do that. Thank you, Chair. 

CHAIR HOKAMA: Thank you. So saying what I was going to share before go back to the 
Department is I've rescheduled the Department of Water. I know you're tired and it 
wouldn't be fair to you or the Department to go beyond what I would say a responsible 
point of time. So we're going to reschedule Water to another date when the Members 
are more receptive and able to review the projects responsibly. So we are happy to 
make the adjustment. Second we still have a few more but the Chair will also say that 
if the Committee chooses the Chair is happy to take care the balance of the review of 
the projects and make his own determination in his proposal. So you have choices. 
With that, Mr. Goode, let us continue the review of your remaining projects please. 

MR. GOODE: Okay, Chair. We're on page 857 Lanai Baseyard Improvements. 
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CHAIR HOKAMA: Okay. 

MR. GOODE: Our building used for operations, maintenance, garage activities is starting to 
get pretty bad roofing and siding and similar to what we did here at the Wailuku 
Baseyard Garage facility a few year ago. So the funds would be for any design work 
that's needed as well as construction in the amount of 300,000 and is being requested 
out of General Obligation Bond. 

CHAIR HOKAMA: Okay. I'll be happy to work with you and the Deputy, Mr. Goode, on what 
you'd like to see for Lanai. You know with that money the Council knows that we are 
not gonna build a new building. But I would say we have invested good resources of 
County funds to upgrade the equipment and ability of your Lanai district to function. 
So I don't have a problem trying to protect and maintain that equipment's lifespan as 
best we can. Members, do you have any questions for this project? Having none, let's 
move forward to Kokomo Road, please, Makawao Avenue. 

MR. GOODE: Okay. So this is the second phase of the Kokomo Road project. Previously did 
from the intersection at Makawao Avenue and Kaupakalua down about three miles. 
That was the worst area. So then the second phase is gonna do the top portion and 
the bottom portion so we were gonna do the portion of Makawao Avenue from I think 
Piiholo Road to Kokomo and then the bottom portion of Kokomo from that three-mile 
marker down to Haiku Road. These are Federally funded. The design is complete. It's 
basically complete. Final plan specs and estimates are due next month, May. And we 
need the Federal funds, we're looking to get 6.8 million in Federal funds, County 
match using Lapsed Bond Funds of a 1.5 million for construction and 700,000 for 
construction management. 

CHAIR HOKAMA: Okay. Thank you, Director. Mr. White, you have questions, comments on 
this project? 

VICE-CHAIR WHITE: No, this is an important continuation of all the good work the 
Department has been doing in my district. One of the questions, you know, I noticed 
on earlier pages we had the 500,000 for construction management on one page and 
another 800 and then 700 here. What are the other options? It seems like we're 
spending a lot of money on I'm assuming these are contracted consultants to be 
overseeing the work. What did we do before? 

CHAIR HOKAMA: Director? 

MR. GOODE: Mr. Chair, we've actually employed construction management services for a 
long time. Especially in Federal aid projects. Federal aid is great to get but it comes 
with a lot of strings. One of the string is a lot of paperwork, lot of oversight, and 
testing, review of payrolls, review of, what I call DBE requirements. I mean the list is 
lengthy. And to make sure that's all done well and that there's someone there 
constantly, we find it best to hire the outside management. It also shows the Feds, 
you know, that we've been doing a good job so we continue to get our Federal funds 
going forward. We have done some Federal fund projects in-house both in design and 
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construction management. We've typically done those ones and are fairly close to this 
campus so it allows us a lot of flexibility that if we have inspectors that are out for 
whatever reason we have someone that can pick up the slack, smaller projects, what 
have you. So it's unfortunate that the, you know, the requirements are so lengthy 
that we feel it's best given our other personnel needs on our own CIP projects that we 
just feel it's best to get the outside work to handle it. 

VICE-CHAIR WHITE: Okay. Thank you. Thank you, Chair. 

CHAIR HOKAMA: Thank you. Any other questions from the Members on this project? 
Okay. 	Having none, let's go to the next component. 	Guardrail/ Shoulder 
Improvements Upcountry. 

MR. GOODE: Yes, Chair. This is along Haliimaile Road. We did do a complete overhaul of 
this road a few years ago. This is to upgrade some safety aspects of it, primarily the 
guardrails, some shoulder improvements, other types of barriers as may be needed. 
This one we could not get done during our three-hour project. So it's Federally funded 
so the County matches Highway Fund in the amount of 300,000, Federal funds are 
1.2 million. And the design is I think pretty much done. Do you happen to know, 
Rowena? Okay. Yeah. We're pretty much ready to go. 

CHAIR HOKAMA: Okay. Thank you. Mr. White? 

VICE-CHAIR WHITE: No questions. Thank you. 

CHAIR HOKAMA: Okay. Members, questions on this project? Federal dollars ready to go. 
That's what I like to hear. Ditch improvements at Waipoli. Director? 

MR. GOODE: Yeah, we've got two similar projects here. This one on Waipoli, there's a pretty 
good size ditch along the side of the road that's been eroding, significantly both the 
road shoulder and potentially in the neighboring properties. So it's currently unlined. 
The design is underway and we're looking for construction funds in the amount of 
$800,000 for, out of the General Obligation Bond. We're looking to start work around 
the 1st of next year. 

CHAIR HOKAMA: Okay. Thank you. Mr. White, questions? 

VICE-CHAIR WHITE: You mentioned that it's unlined. Does that mean that this will be lined 
when complete? 

MR. GOODE: I don't know what the final design is. It's probably if we're looking at 
construction the 1st of the year, probably partially along the way. It could be lined on 
the edges and open on the bottom. If it's lined the whole way we'll probably need some 
kind of what we call dissipaters of some sort along the way because when you get a 
significant volume and it can get pretty steep here. So we gotta be careful that we 
don't make it go too fast. 
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VICE-CHAIR WHITE: Thank you. 

CHAIR HOKAMA: Other questions? 

VICE-CHAIR WHITE: Thank you, Chair. 

CHAIR HOKAMA: Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair. Mr. Goode and Ms. Dagdag-Andaya, 
this looks like it may be a really good project that might do a rain garden type thing. I 
mean this is exactly what we saw up in, when we went on the trip in Seattle and are 
you considering that or is this beyond that kind of scope? But I mean it looks just like 
what we've seen in some of those rain garden situations. 

CHAIR HOKAMA: Director? 

MR. GOODE: Yeah, Mr. Chair and Mr. Couch, yeah, wherever we can we want to have 
places, you know, for water to settle out and percolate in. The reason why we're 
having such erosion here is because it's so steep and so it's not like that, some of 
those urban areas which are fairly flat and surrounded by hardscape. This is more 
mountainside so where we can, you know, slow it down and let it settle out that's 
always the preferred method but when it's getting to the point where it's starting to 
take away at the roadway and neighboring properties...there's too much velocity and 
turbulence. 

COUNCILMEMBER COUCH: Okay. Just a thought. You know you can't tell from the 
picture what the slope is and whatnot but it's good that you guys are considering that 
wherever possible. Okay. Thank you. 

CHAIR HOKAMA: Thank you. Any other questions on this project, Members? Okay. Having 
none, let's get to Hiolani Street Improvements. 

MR. GOODE: Yes, Chair. Similar issue, this is not alongside the road it's actually 
perpendicular to the road so Hiolani Street is one of the streets in Pukalani kind of 
runs straight in to Pukalani School. So if you could imagine Pukalani School and you 
look out. So between Hiolani and the makai road which I think is Hololani this section 
picks up a fair amount of water and it's eroding. You know, and in this area we have 
it's pretty tight on both sides with residences and there are concerned about potential 
loss of property and so more than likely we gonna install a drainage pipe in this area 
and fill over. So the amount we're looking for this year is design funds in the amount 
of $250,000 out of General Obligation Bond. 

CHAIR HOKAMA: Okay. Thank you. Mr. White? 

VICE-CHAIR WHITE: Thank you. This is the easement that goes down between a bunch of 
the properties isn't it? 
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MR. GOODE: Yeah, Mr. Chair, Mr. White, I can't recall if it's an easement or we actually own 
it but we do have the responsibility for it. 

VICE-CHAIR WHITE: Right. Yeah, you brought this to us before. 

MR. GOODE: There's another one I think you're further down in Pukalani. That was the one 
that we brought to the Committee right? I think to Elle's, Ms. Cochran's Committee. 
Unless you're thinking of something else? But that was one where we had some 
option to get in the future, we were like, no we don't want it. This one we got. 

VICE-CHAIR WHITE: Okay. Yeah, looks like a lot of erosion so...okay. Thank you. 

CHAIR HOKAMA: Okay. Any other questions on this project? Having none, we have made a 
turn of a page. Kaunakakai Drainage B. 

MR. GOODE: Okay, over to the Friendly Isle. We've discussed Kaunakakai Drainage System 
B in the past. We do have funds that are appropriated for... essentially we've got to 
move it from where we originally had planned and actually got to the point of starting 
construction if you may recall a few years ago. We had to halt construction due to 
hitting significant amount of...what do you call...petrochemicals in the soil. This is by 
the old fuel storage tanks so now we need to move it more west so we're looking at 
there's a canoe hale over there. We have to get through some areas that are kind of 
wetlands, there may be archaeological sites. There's a significant amount of 
permitting. More than we originally planned. And so we need some additional funds. 
This is for permitting and design to supplement the funds previously given in 2016. 
And so it's $200,000 General Obligation Bond. 

CHAIR HOKAMA: So because of the new mitigation factors, what we had spent we gotta add 
another $2.5 million to correct it? 

. . .(cell phone audio plays).. . 

COUNCILMEMBER VICTORINO: Here we go again. I tell you. 

COUNCILMEMBER CRIVELLO: He's back. 

COUNCILMEMBER VICTORINO: I'm back. Sorry. 

CHAIR HOKAMA: Okay. That's okay. Mr. Goode? 

MR. GOODE: Right so we had, I think we had appropriated monies for design and 
permitting... or we did last year, but they're finding that's not enough given the amount 
of issues that we're encountering to move forward with the design. 

CHAIR HOKAMA: How much we spent already on this project before you got issues with the 
soils? 
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MR. GOODE: The tab here is showing that the previous year we encumbered and expended 
almost 400,000. 

CHAIR HOKAMA: Okay. So that's our current investment, Mr. Director? 

MR. GOODE: No, 400 previous plus 400 appropriated. 

CHAIR HOKAMA: I guess we got about 800,000. 

MR. GOODE: Yeah, we're at a million now. 

CHAIR HOKAMA: About a million now invested in this project. 

MR. GOODE: Yeah. 

CHAIR HOKAMA: Okay. Ms. Crivello? 

COUNCILMEMBER CRIVELLO: Will it be done by Christmas of 2018? 

CHAIR HOKAMA: Deputy? You want to answer? Director? 

MR. GOODE: Yeah, this is going to take a while I think between the archaeological studies 
and the SMA and everything else. So like end of this year, end of next year hopefully 
we'll be in a position we're going out to bid. I think we're looking for construction 
funds next, FY '18. 

COUNCILMEMBER CRIVELLO: Yeah. Yeah. So do you suppose this would alleviate all of 
our flooding problem in Kaunakakai? 

CHAIR HOKAMA: Director? 

MR. GOODE: Unfortunately the word "all" sounds like a tall order. The anticipation is that 
it's gonna help but it can't eliminate some of the concerns that I think through the 
FEMA study, you know, that was done either because of the levy heights on the 
Kaunakakai stream side or of course any tsunami run up we're not going to be able to 
stop. So those two items I don't think we can help. But I think some of the in-town, 
low areas we can help with. 

COUNCILMEMBER CRIVELLO: Thank you. Thank you, Chair. 

CHAIR HOKAMA: Thank you. Any other questions on this project? Kaupakalua Road 
project. 

MR. GOODE: Okay, I guess we're back to Paia-Haiku. So Kaupakalua Road as we 
previously discussed, hearing Council we've moved it up on the STIP because it really 
started falling apart with significant rains a couple of years ago. We've completed the 
survey work that we were able to initiate and now we're looking for design. This is for 
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the entire roadway so it's like six miles I think. We do have a couple of land 
acquisition issues we're gonna be working on although I don't see it listed here. 
Maybe I guess once we get through the design we may have to come back for exact 
land acquisitions depending on how significant they are. And then we'll be 
constructing it in phases depending on the amount of Federal funds that are available 
in one year. Currently we're looking at a two-year phasing in '18 and '19. So the 550 
that been requested is out of the Highway Fund. 

CHAIR HOKAMA: Thank you. Mr. White? 

VICE-CHAIR WHITE: Thank you, Chair. It's nice to see that we have Kaupakalua Road 
finally on the horizon after having it move a number of years so this is great news and 
appreciate the Director's work on getting this lined up. Hopefully we can get the land 
acquisition issues dealt with quickly. So thank you. 

CHAIR HOKAMA: Thank you. Any other questions on this project, Members? Pauwela Road 
project. 

MR. GOODE: Yeah, Pauwela Road Sidewalk project is something that we've been designing. 
It's almost completed. We're looking for construction funds in the amount of 
$500,000. This would take it from Haiku School up to Haiku Road. There is an 
existing sidewalk there in kind of in pieces. It's very narrow. Frequently gets 
overgrown so it's kind of cracked up. And so this will be for construction and we'd 
look to start this summer...at least go out to bid this summer. 

CHAIR HOKAMA: Thank you. Mr. White? 

VICE-CHAIR WHITE: This is probably the one item I get the most calls on because it I believe 
it's an old WPA sidewalk. Very narrow and all buss up. So this is a great project. 
Thank you. 

CHAIR HOKAMA: Okay. Thank you. Any other questions by the Members on this project? 
Okay, let's go to Papa Avenue Drainage. 

MR. GOODE: Okay, Chair, as we move into Wailuku-Kahului we're gonna be hitting some 
drainage issues. The first one here is along Papa Avenue. We of course did some 
reconstruction work on Papa Avenue within the last year and there are still some 
low-lying areas as this photo shows after a rain. The water goes into the travel lane 
and most of Papa Avenue does not have a drainage system so we have to rely on our 
swales to get the water out. This particular area water does not get out in a timely 
manner. I believe we'll be looking at a drywell so we'd have to submit for...we have 
submitted for an underground injection control permit. This fund is for construction. 
Design is about 50 percent completed. In the amount of 400,000 General Bond. 

CHAIR HOKAMA: Okay. Thank you. Mr. Guzman? 
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COUNCILMEMBER GUZMAN: Actually, you know, Papa's the funnest area when it's wet; 
like my kids love it. We get in the truck and we just go for it. But yeah I'm happy to 
see that that's the drainage is getting resolved. The other area up further from Papa 
has more drainage issues; Onehee and Papa, the intersection. The big swell...that's 
where we just take it into four-wheel it's fun. Anyway yeah, yeah, so that whole area 
is drainage issues. I don't know if you started on that one. 

CHAIR HOKAMA: Mr. Director? 

COUNCILMEMBER GUZMAN: That intersection. 

MR. GOODE: Yeah, I'll have to find out where we are with that one too. 

COUNCILMEMBER GUZMAN: Okay. Okay. 

MR. GOODE: You'll see in a couple of sheets over we got one on Wakea as well. 

COUNCILMEMBER GUZMAN: Okay. Okay. 

MR. GOODE: So we've identified these I'm not sure how many they're gonna get to at one 
time. 

COUNCILMEMBER GUZMAN: Yeah. 

CHAIR HOKAMA: Mr. Guzman? 

COUNCILMEMBER GUZMAN: We're good. We're happy to see that. 

CHAIR HOKAMA: Okay. Thank you. Any other questions on this project? Okay. Let's go to 
Central Maui Drainline. 

MR. GOODE: Yeah, Chair, this is actually for a number of projects. This id in-house design. 
A lot of the drainage infrastructure, especially this corrugated pipe; there's a 40 to 
50-year life spans and we're there. And if they have any, you know, salt corrosion type 
areas they go faster. So this photo doesn't quite see it but oftentimes we're finding at 
the bottom of these pipes you can see the ground already. And when you get a 
significant amount of water in there it starts to tear it away and then the ground 
around it starts to collapse and then we have a sinkhole. So we've had...we're looking 
at Wakea. In fact if you drive that portion of Wakea is it by Hoohana I think there's a 
steel plate, Waiehu Terrace we had a sinkhole. We actually had one on Kuikahi which 
we're gonna get as part of the Federal-Aid project we're doing on Kuikahi. So we're 
going to be repairing these drain lines as part of this project. We're asking for 
$850,000, Chair, out of the Highway Fund. 

CHAIR HOKAMA: Okay. Thank you. Mr. Guzman? 

COUNCILMEMBER GUZMAN: I'm good. 
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CHAIR HOKAMA: Thank you. Mr. Victorino, any questions in this area? 

COUNCILMEMBER VICTORINO: No. 

CHAIR HOKAMA: Okay. Thank you. Members, questions on this project? Let's go to Wakea 
Avenue and Niihau. 

MR. GOODE: This is another shoulder area that does not drain very well. The picture is 
probably taken a week or so after a rain where you can see the, where the water was. 
It does get out to the edge of the pavement and these funds are for construction with 
in-house design, $450,000. 

CHAIR HOKAMA: Okay. Mr. Guzman, questions on this project? 

COUNCILMEMBER GUZMAN: Nom it's good. While you're at it can you fix the sidewalk too? 
`Cause I think this is one that just doesn't go anywhere right? Is there a sidewalk 
there? I can't... 

MR. GOODE: Right. And when we did Wakea through the 3R program any sidewalks that 
had significant cracks or settlements we fixed them. We didn't wholesale replace the 
sidewalk. We hit bad areas that needed replacement. 

COUNCILMEMBER GUZMAN: So this is one of the areas that's gonna be completely 
replaced? 

MR. GOODE: No it probably already has had. So it's either deemed acceptable as is and so 
no work was done on it or if there was bad sections those sections were cut out and 
replaced. 

COUNCILMEMBER GUZMAN: Okay. . . .(inaudible). . . I'm sorry, Chair. It doesn't look like it 
was repaired. I'm sorry, I'm a little tired. 

CHAIR HOKAMA: No we understand, Mr. Guzman. And again we not sure when the 
photograph was taken, you know, regarding the work. This is a before and instead of 
an after photo. So okay, any other questions, Members, on this request from the 
Department? 

COUNCILMEMBER VICTORINO: One quick statement. At least you have sidewalks. Many 
of my places don't even have sidewalks. 

CHAIR HOKAMA: Yeah well. 

COUNCILMEMBER VICTORINO: All right, let's go. 

CHAIR HOKAMA: Let us go to...what is this? Testing, Inspection of Injection Wells. 
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MR. GOODE: Yeah so, Chair, we have a number of existing injection or also known as 
drywells in the Wailuku-Kahului area. They all operate under these UIC permits. 
Many of them are due for testing and inspection and then coming up with a detailed 
maintenance program. Over the years, you know, silt, fines, even rubbish can work 
their way into these things and clog them up. They won't drain at the, you know, the 
rates they were designed to. Some may require some additional boring out depending 
on what's found. We need to every so often, what, every ten years perhaps go in there 
and take care of these areas. 

CHAIR HOKAMA: Thank you. 

COUNCILMEMBER VICTORINO: Chair? 

CHAIR HOKAMA: Mr. Victorino? 

COUNCILMEMBER VICTORINO: He said Wailuku and Kahului so like where would these 
be? I mean where would I find something like this? Not that I'm gonna look for it but 
like you said Wailuku, right? 

MR. GOODE: Yeah, actually this photo I think is Hale Nani Drive. 

COUNCILMEMBER VICTORINO: Oh really? 

MR. GOODE: Yeah, there's a couple. If you drive there there's a couple of low spots. 

COUNCILMEMBER VICTORINO: Yeah. 

MR. GOODE: And in fact if I recall correctly one of them had been paved over at one point. 
So this may even be the picture of the one that's paved over, we've -- 

COUNCILMEMBER VICTORINO: Okay. 

MR. GOODE: --had to find it. So that's one area in Wailuku. In Kahului there's like, is Aleo, 
I don't know if Alua, some of our low lying areas we've got existing drywells. 

COUNCILMEMBER VICTORINO: And when you say injection wells I mean my concept of 
injection wells are one at our treatments plants. What is this type of injection well? 
What is this . . .(inaudible). . . 

MR. GOODE: It's just gravity-fed so I think a better term is a drywell. 

COUNCILMEMBER VICTORINO: Okay, drywell, yeah, you said injection well. I'm like I don't 
recall injection wells. 

MR. GOODE: Yeah, I think the general term the State uses may be injection but it's not 
under pressure or it's... 
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COUNCILMEMBER VICTORINO: It's actually a drainage like a drywell that would water in 
from storm or whatever yeah? 

MR. GOODE: Right just go straight in the ground. 

COUNCILMEMBER VICTORINO: I was wondering when I got injection wells in Wailuku so I 
was concerned. Thank you, Chair. 

CHAIR HOKAMA: We went through an era where every time Kahului had the storm we had 
cars -- 

COUNCILMEMBER VICTORINO: Yeah, I remember that. 

CHAIR HOKAMA: --up to the roof with drainage water. 

COUNCILMEMBER VICTORINO: Yeah, Palama I know that area. Yeah, I remember. 

CHAIR HOKAMA: So the Department had to respond with the drywells. 

COUNCILMEMBER VICTORINO: Okay. I got it. Thank you. 

CHAIR HOKAMA: Waikapu Baseyard. Director? 

MR. GOODE: This one you cancel as well, Chair. So this is really, I think, premature. There 
is an item I believe in the Managing Director's Budget for, request for archaeological 
and getting the infrastructure in. Once that's done I think our Department as well as 
Water Department who's baseyard is actually in the tsunami zone are slated to, you 
know, be next after that. So I was told go ahead and delete this. 

CHAIR HOKAMA: Okay. Thank you. 

COUNCILMEMBER VICTORINO: That's great. 

CHAIR HOKAMA: Kalana 0 Maui Electrical Upgrade. 

MR. GOODE: Yes, this project's actually been run by the Managing Director's Office to help 
out, help us out in our capacity and what we had in terms of available engineers. I 
was also told you can delete this. There should be...let's see, Mr. Baz is not here but 
there should be an appropriation in this year's Budget. 

CHAIR HOKAMA: I think we gave you 1.2 million. 

MR. GOODE: Right. So I spoke with Ms. Taomoto right before we reconvened here and she 
feels pretty confident about the 1.2. They're ready to go out to bid in July. If for some 
reason they come in a little bit below they could come in for a budget amendment I 
suppose. But there's no need to have this particular item. 
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CHAIR HOKAMA: Thank you, Director. Kalana 0 Maui Leak Repairs. 

MR. GOODE: Okay. This one we need. 

CHAIR HOKAMA: I will verify that tomorrow. 

MR. GOODE: Yeah, and I think, I know every time it rains David Raatz is the first one to call 
me. So I know the 7th floor has really been getting hit hard. 

COUNCILMEMBER VICTORINO: The 8th not much better in you know. 

MR. GOODE: Even in our 4th floor we're getting it as well. So this is ongoing. We've been 
doing this on and off for years. I think we are all generally aware of the issues. We 
did initiate some design, had some specialists come out to look at, you know, the best 
way to handle it for this go-around. But in general, you know, the exterior panels 
they're porous enough to let the water come in. We have a little bit of spalling that 
appears, typically it's on the north side, windward side. And so we're ready to do the 
construction this year. So we're asking for $500,000 out of the General Fund. 

CHAIR HOKAMA: Okay. 

MR. GOODE: Oh I'm sorry, Chair. There will also be some deck repairs on the second floor 
deck. 

CHAIR HOKAMA: Okay. Well, Mr. Goode, you and the Deputy are very aware. It's the 
8th floor that makes the decisions on requests not the 7th so work on the 8th floor first. 

COUNCILMEMBER VICTORINO: Yeah, yeah, yeah, I agree with that, Chair. 

CHAIR HOKAMA: Or you're gonna deal with one unhappy Budget Chairman. Any other 
questions on this project request? Kahakuloa Stream. 

MR. GOODE: Okay the Kahakuloa Stream Bridge. The design is underway. It's about 
50 percent complete. You can see from the photo here it's a steel bridge. It's actually 
a temporary bridge installed about 1989. 

COUNCILMEMBER VICTORINO: That became permanent. 

MR. GOODE: It has run its useful life as a temporary bridge. It's structurally deficient, has 
some approach issues as you drive up to it. And anyway we're ready for construction. 
We're looking for again $1 million, 800,000 for construction out of the General Bond, 
200,000 for construction management also out of the General Bond. 

CHAIR HOKAMA: Okay. Mr. Victorino? 

COUNCILMEMBER VICTORINO: No, Mr. Chair, I mean as Mr. Goode has stated this really 
needs to be done. It's become very dangerous. It's the structure that needs to be, you 
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know, replaced so I'm thankful it's there, Chair, and hopefully it'll be done before 
Christmas of 2018 also, Mr. Goode, sir. Thank you. 

CHAIR HOKAMA: You weren't here. They've made me the Grinch who stole Christmas. 

COUNCILMEMBER VICTORINO: I hope so. Thank you, Chair. 

CHAIR HOKAMA: Members, other questions on this project? Mr. Couch? 

COUNCILMEMBER COUCH: Thank you, Mr. Chair. No questions on the project itself it's 
just the question on the cost. I've seen other bridges that look smaller that cost a 
whole lot more so how is this costing so little? 

CHAIR HOKAMA: Director? 

COUNCILMEMBER COUCH: Oh another temporary bridge. Okay. 

COUNCILMEMBER VICTORINO: Yeah, Couch, no mind asking questions about... 

MR. GOODE: Mr. Chair -- 

CHAIR HOKAMA: Let the Director respond please. 

MR. GOODE: --Mr. Couch, from what I understand I haven't been privy to all the design but 
I think they're able to use a lot of the existing abutments so it's mostly above ground 
work. They were at one time looking at maybe realigning it to make the approaches 
work better but I think they're gonna be able to keep that alignment and work on the 
approaches on the outside. 

CHAIR HOKAMA: I appreciate the work of the Division because they off chopped $3 million 
. . .(inaudible). . . 

COUNCILMEMBER VICTORINO: Thank you, Chair. 

CHAIR HOKAMA: That's good work. Okay. From our employees I just wanted to mention 
that because I think we should recognize their good work when do for on behalf of the 
people. Okay. Any other questions on this? If not, let us go next to Wakea Avenue 
and Kamehameha Avenue. 

MR. GOODE: Okay, Chair, first of all thank you for the kind words about the Division's 
work. Sometimes it goes unrecognized that when they original cost estimates are 
much higher and they find a way to save money. We absolutely should recognize that 
so thank you. The intersection, yeah, Wakea-Kamehameha we've all been through it. 
It's difficult. There's definitely more traffic on Kamehameha nowadays and the timing 
and the movements are difficult so we're in the middle of a roundabout feasibility 
study. We actually expect that to be completed by the end of May of this year. 
Depending on what the study comes up with we'll either proceed with the roundabout, 
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finish that design and go into construction monies that we're asking for here. Or we'll 
have to do some kind of modified traffic signal system and approaches to make the 
intersection more efficient. So the total requests is 1.2 million. Federal funds 
960,000. Our match, 240 out of the Highway Fund. 

CHAIR HOKAMA: Okay. Thank you. Mr. Guzman, questions? 

COUNCILMEMBER GUZMAN: So the 1.2 is the improvement but then you're also 
considering a roundabout? Is that what you just said? 

CHAIR HOKAMA: Director? 

MR. GOODE: Yeah, Mr. Guzman, we're looking at...it's basically in design. So it's early part 
of the design work and we've initiated a contract with a firm out of Everett, 
Washington that are experts in roundabouts. We've had them working on about three 
or four different projects. This is one of them. So they're doing the analysis based on 
the volume to see if it's all going to work. You know, how many left hand turning 
movements and the space requirements. If it looks like it's a go then that's what we 
would use the monies for. It may be less money but right now it's pretty close. 

COUNCILMEMBER GUZMAN: Pretty close to the 1.2? 

MR. GOODE: Whichever direction we go. 

COUNCILMEMBER GUZMAN: Okay. Good, good, good. I guess we'll get a roundabout on 
this side of town. 

CHAIR HOKAMA: Any other questions, Members? Okay. Let's go to Central Maui Signals. 

MR. GOODE: Chair, this is another Fed-Aid project again along Wakea. The intersections at 
Kea Street, Onehee and Lono. We're looking to see if we can interconnect to some 
capabilities, signal upgrades, controllers, et cetera. I see I'm getting the roundabout 
sign from Mr. Couch. I'll have to double check and see if that's a possibility. Some of 
these may be more restricted land-wise than the intersection at Kamehameha. But, 
yeah, we're not getting the kind of throughput we should. The controllers are old. I've 
been getting a lot of overtime to sign off on 'cause it's already happened. We're getting 
a lot of callouts on some of these 'cause they older, they start to short out, we get a 
little bit of rain. Starting to see a lot of those at these intersections on Wakea. So 
we're looking for $270,000 in design funds this year. I believe, Chair, this was 
actually on our list last year and we opted to push this one out a year based on, you 
know, having other priorities last year. 

CHAIR HOKAMA: Okay. Thank you very much. Mr. Guzman? 

COUNCILMEMBER GUZMAN: No I'm good. 

CHAIR HOKAMA: Okay. Any other questions? Mr. Victorino? 
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COUNCILMEMBER VICTORINO: So you're really looking to change the devices because I've 
driven that for many years. I've had my office there for a number of years and it 
seems to flow pretty well. But it's just the devices themselves the timers that seem to 
be too old and continuously breaking down. Is that what you're saying? It's not the 
intersection itself right? 

MR. GOODE: Mr. Chair, I mean our -- 

CHAIR HOKAMA: Director? 

MR. GOODE: --we're limited in what we can do at the intersection. 

COUNCILMEMBER VICTORINO: Right 'cause it's kind of land locked. 

MR. GOODE: Right. So as conditions change, you know, oftentimes we know if there's a 
construction project nearby and it shunts traffic over there we may not be able to 
handle it 'cause the controllers can't handle it as well. So we really want to modernize 
the controllers to get us a) up to speed to be able handle anything in the future. 

COUNCILMEMBER VICTORINO: Okay. Okay. I got it now. I travel that all the time and I 
didn't see a problem but, you know, okay. Thank you, Chair. 

CHAIR HOKAMA: Thank you. Any other questions? Let's go to Onehee and Kea Street. 

MR. GOODE: So Onehee and Kea are the last two Fed-Aid eligible roads in Kahului that we 
have not done the repair and replacement projects that, our 3R projects. So we've 
done everything else and so these two...the opportunity is now. We got the Federal 
funds lined up for '18 and so we're looking for design funds in the amount of $200,000 
this year and then we'll get the Federal funds next year. And this is out of the General 
Obligation Fund. 

CHAIR HOKAMA: Thank you. Mr. Guzman? 

COUNCILMEMBER GUZMAN: I think this will complete all the surfaces in most of Central. 
They've done a great job. It's just made my life much easier. Thank you. Thank you, 
Department. 

CHAIR HOKAMA: Thank you. Members, any questions on this project? Let's go to Kanaloa 
Avenue and Mahalani Street. 

MR. GOODE: Okay, Chair. Yeah, this would be design funds for these two roadways. We 
actually got a Federal-Aid project probably approaching 20 years, 15 to 20 years by 
the time it comes around. So it's now in that cycle and so we're looking for design 
funds in the amount of 300,000 General Obligation Bond and Federal funds are out in 
2019. 
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CHAIR HOKAMA: Okay. Thank you. Mr. Guzman? 

COUNCILMEMBER GUZMAN: I'm okay. 

CHAIR HOKAMA: Okay. Members, any questions for Kanaloa Avenue-Mahalani Street 
project? 

COUNCILMEMBER VICTORINO: Yeah, since it divides his world and my world I got a 
question. Why do we need...what is the change over there because what, I guess what 
is the problem? I travel there all the time too and I don't seem to have a problem. But 
what are you redesigning it for if I may ask that question? 

CHAIR HOKAMA: Director? 

COUNCILMEMBER VICTORINO: Six million dollars to resurface whoa. 

MR. GOODE: Mr. Chair, Mr. Victorino, it's a good question because one of those that I guess 
that doesn't meet the eye but from what I've been told by our design team is that the 
underlying structure, we put slurry seal on it a few years ago right and that's, you 
know, wear surface but underneath they felt it's probably gonna go or start to go. So 
we can, you know, hit it I guess when it's not too bad before it gets bad, you know, or 
wait ten years or whatever until it gets really bad. So I think what you're seeing is the 
lifecycle of some of our Fed aid projects that we started, you know, 20 years ago. They 
have a 20-year life and we're anticipating this is gonna be near the end of its life. I 
think we're accustomed to roads getting so bad that it tears up our alignment before 
we do it. We're trying to shift that to like okay we've done this road 20 years ago it's 
gonna need something. The design will tell us what it is. I mean that number you see 
the $6 million -- 

COUNCILMEMBER VICTORINO: Right. 

MR. GOODE: --I'd be surprised if it's that much but I guess that's a high estimate. The 
design will indicate what we really need so I guess it's one of those things if you 
change your oil on a regular basis you don't see any problem right? 

COUNCILMEMBER VICTORINO: Right. 

MR. GOODE: It's when you don't change it and it deteriorates, so. 

COUNCILMEMBER VICTORINO: Well the $6 million is what's showing up because we do 
much bigger roads and lot more...you're just talking...okay there's Kaahumanu in 
between the two right? 

MR. GOODE: Yeah. 

COUNCILMEMBER VICTORINO: And then Kanaloa is where the fairgrounds down towards 
War Memorial and Mahalani's going to the hospital right? 
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MR. GOODE: Hospital yeah. 

COUNCILMEMBER VICTORINO: So you intend to do the road from there all the way down to 
what? You're gonna rehab -- 

MR. GOODE: The whole thing. The whole thing down to Beach Road. 

COUNCILMEMBER VICTORINO: --just all the way back to -- 

MR. GOODE: Yeah. Whatever is needed. So the design will help identify that. But the fact 
is we originally rebuilt them, what, 20 years ago? 

COUNCILMEMBER VICTORINO: It's been a while. 

MR. GOODE: Yeah, and I don't know how deep that rehabilitation was. 

COUNCILMEMBER VICTORINO: Okay. 

MR. GOODE: So I mean it's approaching its useful life. We re-slurry'd it, you know, to help 
the wear surface. The design will tell us, you know, how far we gotta go. Maybe the 
design will tell us hey you don't need to do it for another five or six years and we'll just 
shelve the design till we need it. But this is the...I think what I'm trying to get at...this 
is the cycle. We're hitting the 20-year cycle now and so we want to be...we're trying to 
be really proactive. 

COUNCILMEMBER VICTORINO: No and I got... 

MR. GOODE: It's a little hard I understand. I drive it too and it doesn't seem that bad. 

COUNCILMEMBER VICTORINO: Yeah because they just redid Kaahumanu. They did the 
whole intersection of Kaahumanu which went back a little ways both Kanaloa and 
Mahalani, right? 

MR. GOODE: Yeah, that's the State section so we won't touch that. 

COUNCILMEMBER VICTORINO: Yeah, yeah, but so now you're gonna rip up from that point 
towards the War Memorial and then from that point towards the hospital? That's 
what you're saying? 

MR. GOODE: Whether we rip it up I don't know. 

COUNCILMEMBER VICTORINO: Those two intersections don't meet. 

MR. GOODE: Yeah, we're not gonna touch the State's work but -- 

COUNCILMEMBER VICTORINO: Yeah, yeah, yeah. 

- 145 - 



BUDGET AND FINANCE COMMITTEE MINUTES 
Council of the County of Maui 

April 12, 2016 

MR. GOODE: --we won't... 

COUNCILMEMBER VICTORINO: Because the State just spent a lot of money rehabilitating it 
too. I'm sorry, Mr. Chair. And let's not get in...it's late. I just saw all this work done 
and now he says hey we're gonna do redo that intersection and I'm like we just did it. 
But anyhow I understand and I'm good. Thank you. I'm sorry. I didn't mean to 
get...I'm sorry, like Mr. Guzman, I'm tired. 

CHAIR HOKAMA: Okay. 

COUNCILMEMBER COUCH: Mr. Chair? 

CHAIR HOKAMA: Mr. Couch? 

COUNCILMEMBER COUCH: Thank you. Just along those same lines and I know our office 
gets calls and I'm sure everybody's office gets the call saying... and you see the letters 
to the editor, hey why are they tearing up a road that looks really good when we got 
this other road over here that's really bad. It might be a perception issue. It may be a 
great idea to do the rehabilitation but you're gonna get those calls. Fortunately we've 
been able to say oh that's just a State road versus a County road. But now you do a 
County road that -- 

COUNCILMEMBER VICTORINO: Just the State just did. 

COUNCILMEMBER COUCH: --appears to look good. Even though the intentions are there 
and it's a great idea to do it hopefully you'll have all the other ones that are really, 
really bad taken care of before you do something like that. Only because we're the 
ones that are gonna get the calls to say why are you doing this one when this one 
needs way more work? So have you taken that into consideration as well? 

CHAIR HOKAMA: Director? 

MR. GOODE: Well, ultimately, Chair and Mr. Couch, maybe this is, you know, as we go 
forward this is maybe an MPO discussion. 

COUNCILMEMBER COUCH: Okay. 

MR. GOODE: Right? 'Cause this is where you're looking at the Federal funds and what we 
have available, what our needs are, right, both in the County and we'll be now looking 
at the State level as well for Maui. So in any case we're still gonna need the design to 
tell us what it is right? And even if you put the design on the shelf somebody and if 
there's, you know, somebody else gives up Federal funds and we can be in there to get 
`em we'll get 'ern. And maybe it's not a tear up, you know, we're just taking off couple 
of inches and putting on two new inches in three years, five years. 

COUNCILMEMBER VICTORINO: Thank you. 
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COUNCILMEMBER COUCH: Thank you, Chair. 

COUNCILMEMBER VICTORINO: Chair, thank you. And I thank you, Mr. Couch, for helping 
me 'cause again explaining it to people when they're just seeing the State come right 
through that area and now asking why we haven't done ours or why we doing that 
when there's other roads in Wailuku and Kahului that really need repair. So thank 
you for that clarification. Thank you, Chair. 

CHAIR HOKAMA: Okay. We depend on our professionals to make those professional 
assessments. And the only way I can tell you is...look at me, I'm out of shape and 
whatnot most people say I'm the guy that needs to go to the gym but my buddy that 
looks like he's been Mr. Universe is dying from cancer. It's what's inside, not 
necessarily what's on the outside. We know that. The one thing I did want to bring 
up on that Onehee project, Mr. Director, is didn't you just finish a bike path project 
there? 

MR. GOODE: Yeah, I think that was mostly a striping type job. 

CHAIR HOKAMA: There was only for striping's on that project? 

MR. GOODE: We did some shoulder work. 

CHAIR HOKAMA: Okay. Yeah, just wanted to know what was the scope of that improvement 
since we did bring up your Onehee-Kea Street project. Let's get to Kamehameha...we 
just finished Kamehameha. 

MR. GOODE: No we didn't do Kamehameha Avenue Sidewalks. 

CHAIR HOKAMA: Yes. 

MR. GOODE: Yeah so this is another sidewalk project. This is from Puunene Avenue back 
to Lono on the Kahului Union Church side. There's Salvation Army's in there, also the 
access to the gas station us a little tricky so we looking to handle all those issues with 
the sidewalk and accessibility improvements along Kamehameha Avenue. 

CHAIR HOKAMA: Thank you. Mr. Guzman, any questions on the project? 

COUNCILMEMBER GUZMAN: No questions. Great on the connectivity. Does this hook up 
with the Central Maui Pedestrian Plan? 

MS. DAGDAG-ANDAYA: Chair, this is one of those that --

CHAIR HOKAMA: Deputy? 

MS. DAGDAG-ANDAYA: --we have gaps in our sidewalk networks so this is one project that 
connects the gaps exists. 
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COUNCILMEMBER GUZMAN: Okay, great. 

MS. DAGDAG-ANDAYA: One thing I also wanted to add is we looked at it as a "green street" 
type of project in using pervious concrete. We saw some successful examples at Bank 
of Hawaii and other places so we thought we'd give it a try in this location as well. 

COUNCILMEMBER GUZMAN: Alright. That's great. Thanks, Chair. 

CHAIR HOKAMA: Okay. Thank you. Any other questions for this project? Imi Kala 
Extension please? 

MR. GOODE: Okay, Chair. This is a $1 million request for the Imi Kala Extension. The Imi 
Kala Extension is the road that would connect the existing Imi Kala in the Millyard 
Industrial Area over Wailuku River to Kahekili Highway. It is understood that this 
project is also a requirement of two separate projects both of which to my knowledge 
are not moving forward because of this requirement. The Corps of Engineers, you 
know, who control what gets built over the Wailuku River has increased their 
requirements as it relates to the span of the bridge and the type of rainfall event it 
should accommodate. But in the meantime we're also having significant traffic issues. 
You know, if you're on the Waiehu-Waihee side trying to get to Wailuku-Kahului you 
basically only have two avenues to get there. You have the Beach Road and you have 
Kahekili, you know, through Market Street. This has long been identified, you know, 
as a road that's needed so the Administration wanted to make this a priority. There's 
significant amount of environmental studies and permitting that would have to go into 
this which could take a few years. But overall it'd be a significant improvement for 
accessibility to your Wailuku-Kahului core from Waiehu side and it appears that it's 
also, you know, prohibiting, you know, potential affordable housing projects from 
moving forward. So for those reasons the Administration's very supportive of this 
project and we'd like to get off the ground if you will with the environmental and 
permitting effort. 

CHAIR HOKAMA: This is gonna be a war between you folks and me on this one. This is a 
condition of zoning. So unless those projects wanna be considered for down zoning 
it's not gonna even make my cut. Any questions on this project? Mr. Couch? 

COUNCILMEMBER COUCH: Yes, Mr. Chair. Should this project go and I understand what 
Mr. Hokama is saying it is a condition of zoning but it is also my understanding that 
that's why nothing's moving forward because it's too expensive and so you can't get 
affordable housing out of it so that's a tough one, rock and a hard spot. But if this 
were moving forward would it be eligible for Federal funds 'cause it kinda is connecting 
two communities. 

CHAIR HOKAMA: Director? 

MR. GOODE: Mr. Chair and Mr. Couch, that's a good question. I think currently it's not on 
the Federal eligibility list so part of this process would be to get it on that list. Trying 
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to get a road Federally-eligible does take a couple of years typically so during this 
environmental processing permitting exercise that'd be the time to do it to request it. 

COUNCILMEMBER COUCH: Thank you, Chair. And yeah, I agree with you except for the 
fact that nothing's happening. 

CHAIR HOKAMA: Well then they shouldn't have agreed and signed a unilateral agreement 
that is -- 

COUNCILMEMBER COUCH: I agree. 

CHAIR HOKAMA: --recorded with the land court. Okay. This project shouldn't then never 
have been approved. 

COUNCILMEMBER COUCH: Yup. 

COUNCILMEMBER VICTORINO: Chair? Chair? 

CHAIR HOKAMA: Mr. Victorino? 

COUNCILMEMBER VICTORINO: You know, I wholeheartedly agree with you. That's one of 
those that I would strike from the Budget because--no offense to anybody--nothing's 
happening. Nothing's gonna happen. One the project has gone broke and the other 
project has no intention of doing anything and I know the people involved in this so I 
would not want to us to be putting any money aside for one bridge and even designing 
of a bridge which ain't gonna happen. So I agree with you, Mr. Chair, it don't cut the 
mustard. Yank it. Thank you, Chair. 

CHAIR HOKAMA: Any other questions on this? Let's go to Vineyard Roadway Project. 

COUNCILMEMBER VICTORINO: Yes. Yes. Yes, Ms. Andaya-Dagdag [sic], yes. 

MS. DAGDAG-ANDAYA: Okay, so Vineyard Street Roadway and Drainage Improvement. 
This is a new item that was added to our CIP list. As many of us know we have a lot of 
drainage issues along Vineyard Street from Ilina Street way at the top where a 
cemetery is located all the way down to Central Avenue. And there's heavy drainage 
issues by Church Street towards Central Avenue and especially in Market Street. So 
our understanding is there...well, according to the project description this project 
would include the design and construction for roadway reconstruction, sidewalk 
development, drainage installation, utilities, burial and upgrades to the new sewer 
line. And it would also include interagency collaboration so it's not just Public Works 
but it also involves Environmental Management, Water Department. We are looking at 
1 million in General Bond. 

CHAIR HOKAMA: Thank you, Department. You know, as part of your verbiage you state 
that this will help clear the way for additional private sector redevelopment and 
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housing projects. So those projects would not have any parking or road requirements 
that we would assess all other projects of similar type? Mr. Director? 

MR. GOODE: Yeah, Mr. Chair. Yeah, any projects would still have their requirements. It's 
of course dependent on what the road, I guess, looks like in front of them. So they'd, 
if they don't have curb, gutter, and sidewalk now they would have to install curb, 
gutter and sidewalk. They may have, because there's no drainage system in most of 
the upper portion of Vineyard their ability to, I guess, put the existing water onto the 
roadway is a challenge. So, you know, typically I guess we don't look to private 
developers to install all the drainage system that would normally have been put in by 
us. 

CHAIR HOKAMA: Wouldn't they be required to keep it on their own project property? 

MR. GOODE: Yeah, the additional water they would be required to keep on their property. 
But there is existing runoff and typically right now I guess it's probably sheet flowing 
or comes out of the bottom of the property. If they develop it then typically it'd be 
underground and they would pipe it into our system. But we don't have the system 
underground. So that presents a challenge. I think the primary use of the...we have 
an existing condition that's not good and the ability if there's any work done on the 
whole parking lot there's some opportunities to work together. 

CHAIR HOKAMA: Has Planning or MRA made any commitments to exempt this so-called 
redevelopment housing projects from any road or streets requirements? 

MR. GOODE: I'm not aware of any. 

CHAIR HOKAMA: Okay. Well let's go find out before we consider this project. Okay. 
Mr. Victorino, sir, questions? 

COUNCILMEMBER VICTORINO: Well, thank you, Chair, and I'm more than happy to wait 
for that information but I can tell you this water runs all the way from the upper 
cemetery -- 

CHAIR HOKAMA: I agree with you. I see it. I understand. 

COUNCILMEMBER VICTORINO: --and there's no drainage from there all the way down until 
you get just before Market Street is the first drainage availability. I've seen that road 
within an hour, no within half an hour, go from just a trickle of water--that last big 
rainstorm we had--to about two feet of water in the middle of the road. It was a 
torrent. And I was having lunch at Aria's. So I saw it. 

CHAIR HOKAMA: I know where that is. 

COUNCILMEMBER VICTORINO: So, you know, this needs to be done. It floods a lot of the 
properties and businesses on Market and Lower and down to Central. So I got your 
point, Mr. Chair, and I'm all for finding out. I agree that some concessions from MRA 
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and others should be made but we do need this. This is something that is in dire need 
in that area for such a long time. And I'm tired of being, sending our people there to 
fix and repair stores and other areas of that Market and Vineyard and Central also. 
So thank you, Mr. Chair, for allowing me to say what I needed to say. Thank you. 

CHAIR HOKAMA: Okay. Any other questions on this project, Members? Okay. Thank you. 
Let's get to--hang in there we close--Lahaina Watershed Flood Control. 

MR. GOODE: Okay, Chair. The Lahaina Watershed Flood Control project is I think the 
Members all know it's an ongoing project. We've been appropriating money for years 
and building it as we go. We've been having matching with Federal funds so 
Conservation Service funds. However that monies dried up the last few years. We've 
been approaching the State the last two Budget cycles. The last version I saw the 
House Capital Improvement Projects slated that they're deliberating right now did not 
include this project. Previously there has been interest from our representatives on 
the West Side but we just haven't seen the funding yet. So we put in last year's 
Budget seven million for State funding. We didn't get it. We have this year's Budget. 
We're looking at another $7 million in State funds and right now I don't see that 
coming. And so, you know, whether or not the, you know, you keep our match in 
there. It's up to you folks. Maybe you have a sense of what might be coming from the 
State. I can also say that I did discuss with our staff well what can we do with the 2 
million that we have? Is there something that we can get initiated right now? And 
unfortunately we're at a point in the project where we're about to go in Kauaula 
Stream and there's some significant improvements in the stream that we can't just do 
a third of it or a half of it. We got to do it all. So I did ask the question. I was trying 
to find some ways that maybe we could use our monies from last year, another 2 
million this year. There doesn't seem to be a way at the moment. So that's where 
we're at, Chair. It's frustrating because we're down to like really just two phases I 
think, two or three phases and have this thing done and we'll have it all the way out to 
almost Lahainaluna Road. One we get through Kauaula Stream we can really go 
relatively quickly. It actually brings up opportunities to put the bike path on it. 
There's, you know, some great opportunities here but it's just disappointing we've 
went, we've gone this far and we've put, you know, some County funds in there. We've 
gotten good matches along the way and now the matches are drying up. So I'm 
expressing some frustration 'cause I'd really like to get the project finished. But I'm 
not sure it's really, you know, 100 percent County thing -- 

CHAIR HOKAMA: Right. 

MR. GOODE: --at this time. 

CHAIR HOKAMA: So, Director, as part of the new request are you're also asking us for a half 
million dollars more regarding acquisition. How much of the land acquisition is 
outstanding enough that without you getting this year's 500,000 you couldn't get the 
project to the next stage? 

MR. GOODE: Yeah, the land acquisition I think could always move forward. 
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CHAIR HOKAMA: Because no matter what you're gonna have to get that done right? 

MR. GOODE: Yes, we're gonna need it one way or the other. In some of the areas there's 
probably even questions of title as we go through the lands near Wainee. 

CHAIR HOKAMA: Okay. Wainee got it. 

MR. GOODE: So that means it's going to take a little more time. 

CHAIR HOKAMA: Okay. Okay. Members, any questions on this Flood Control Project for 
West Maui? Okay, I just want you to know that the Department was upfront in saying 
that there will be $150,000 impact on its operating budget from this project. They've 
been very upfront, they state it in their narrative. And just, I just wanted you to be 
aware that the Department has shown their requirements so we should not be 
surprised if this project moves forward and then they start asking operational money. 
They've been upfront about it. Are there any other questions for this project? Having 
none, Director, we went through all of your projects. 

COUNCILMEMBER VICTORINO: That's it? 

CHAIR HOKAMA: So any closing remarks from you and the Deputy? We'd be very happy to 
hear from you, both of you. 

MR. GOODE: Thank you, Chair. First of all I want to thank you for giving us the time to go 
through this. I apologize for a couple of projects that I didn't have very good answers 
for. And we're able to give back a couple of projects, give back a little bit of money 
hopefully. Although it sounds like you may have your shears out for a couple more. 
But there is one project that's not in here that is still going on I do want to mention -
it's Molokai Baseyard. It's actually at a point where it's about ready to go out to bid 
and I think the intent is to go out to bid, find out what the numbers are. The project 
has been significantly reduced from where it was before. As you may recall some 
funds lapsed, we came back with lower amount of funds, those have lapsed. It's been 
a difficult project for us. I apologize for not getting it done for the people of Molokai. 
But I do want, you know, the Council to know that there's a good chance we're gonna 
be coming in for those funds and so hopefully some of the slicing can be put back to 
Molokai. 

COUNCILMEMBER CRIVELLO: Thank you, Mr. Director. Thank you. 

CHAIR HOKAMA: Okay, Members, any further questions for the Department or the Deputy? 
Ms. Andaya, any comments you would like to share? 

MS. DAGDAG-ANDAYA: No thank you, Chair, but we did want to thank you and the rest of 
the Committee for hearing our requests. You know we get a lot of requests each year. 
I mean every day we get calls from the public and it's reflected in our CIP budget so 
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whenever we get to complete these projects, get them done, it's almost like Christmas 
for everybody so with that just thank you very much. 

CHAIR HOKAMA: Thank you for both of your good work and again we thank your staff for its 
good work. Because we do recognize it and we commend them for their service to the 
communities. Okay, with no further business, Members, thank you for your presence 
on a long, long day. This meeting is adjourned. . . .(gavel). . . 

ACTION: 	DEFER pending further discussion. 

ADJOURN: 9:06 p.m. 

APPROVED: 

RIKI HOKAMA, Chair 
Budget and Finance Committee 

bf:min:160412:kt 
	

Transcribed by: Kimberly Tabon 
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